First 5 Fresno County Kindergarten Camp Initiative
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First 5 Fresno County

550 E. Shaw, Suite 215

Fresno, CA  93710

(559) 241-6515

(559) 241-6510 Fax

www.first5fresno.org



Contact:  Mercedes Carmona 
General Overview
First 5 Fresno County (F5FC) is an independent, public organization created to enhance the lives of children from birth through age 5. It was created after California voters passed Proposition 10, which invests tobacco tax revenues in activities that improve the lives of young children.

Overseen by a nine-member Commission appointed by the Fresno County Board of Supervisors, F5FC has funded local service organizations, strengthened systems of care, and directly benefited the children and families of Fresno County.

F5FC is pleased to offer funding support for Kindergarten Camps (K-Camps) targeting children entering traditional kindergarten during the 2012-2013 school year.  This application packet provides details and instructions on how to apply for funding.     
Purpose of the K-Camp Initiative
The overall purpose of K-Camps is to serve as a comprehensive kindergarten transition activity.  
Kindergarten Transition activities are designed to help children and parents be more comfortable and accustomed to the learning environment, expectations, and activities of school when they enter kindergarten. It is NOT intended to be a “crash course” in preschool nor is it intended to take the place of a “formal” preschool experience.  Instead, it provides an opportunity to allow children (whom have not had a prior early care and education experience) to engage in socialization time, expose children to the kindergarten environment and routine, and to ensure that children have had all the necessary health screenings prior to kindergarten entry.  K-Camp is listed as a strategy under the focus area of Early Care & Education in the 2008 - 2013 First 5 Fresno County Strategic Plan. 
So why should schools participate in the K-Camp Initiative?  

A recent evaluation found participation in K-Camp has a positive impact upon a child’s readiness for school.  
· Children emotionally ready to enter Kindergarten by a decrease in separation anxiety for child and parents
· Increase exposure to classroom routine and school campus

· Children socially ready and able to engage with others
· Children have updated immunizations, screenings and appropriate health information and treatment
Eligibility Criteria 
One of the goals of the K-Camp Initiative is eliminate or minimize the anxieties and fears many children face when entering kindergarten.  Therefore, we strongly encourage elementary schools and/or school districts to apply for funding as it provides the schools an opportunity to start building relationships with these children and their families prior to school entry.  However, we also recognize that many community-based organizations have strong collaborative ties to the schools in their communities and in some cases, may be better suited to operate the K-Camps.  In these instances, non-profit community-based organizations may apply for K-Camp funding.  However there must be a formal linkage to an elementary school and the camp must be held at the school site.  Only in rare cases will this requirement be waived.  All applications MUST agree to implement the K-Camps in accordance with First 5 Fresno’s K-Camp Guidelines and must attend a mandatory K-Camp orientation on Friday, March 16, 2012.  We strongly encourage applicants to recruit children for K-Camp during regular kindergarten registration.

Faith-based organizations that are interested in applying for funds must comply with the Commission’s Policy on Funding Faith-based Organizations.  A copy of this policy can be found by visiting the Commission’s website, www.first5fresno.org or by contacting our office at (559) 241-6515.

Past performance in administering previous F5FC contracts and adherence to grant reporting requirements will be taken into consideration. 
K-Camp Requirements 
The following guidelines will apply to all K-Camps funded under this application:

· K-Camps must be held in connection with elementary schools and must be held at the elementary school site.  If funding runs short, priority will go to those programs connected with an elementary school that has an API ranking of 5 or below.  

· The required length for each K-Camp will be 3 weeks, operating Monday through Friday, for half of the day. Flexibility will be allowed to accommodate sites serving families requiring non-traditional program hours.  If this is the case, the program must get approval from F5FC for nontraditional hours. 

· K-Camps can run anytime between May 2012 until June 29, 2012 (Cycle A) or anytime between July 2, 2012 until August 2012 (Cycle B). 
· If you have K-Camps operating in both cycles, two applications are required (one per cycle). K-Camps have thirty days from their site end date to report all data collection and expenses to F5FC. 
· K-Camps must refer to the Financial Guidelines posted on the F5FC website for financial reporting requirements. Supplies and materials purchased with this application must be developmentally-appropriate and purchased within the contract term. Any purchases outside of the term will be disallowed. 
· The camps must target the following children:

· No prior early care and education pre-k experiences (state funded preschool, Headstart, etc.) Parent required to self certify

· At-risk for school failure 
· English Language Learners  

· Must be five years of age and not over the age of six
· Eligible for traditional kindergarten 

· Certificated kindergarten teachers must act as lead teachers for all K-Camps.
· K-Camps must adhere to the F5FC Best Practices in Early Care and Education Position Statement and therefore will be child interest focused and provide plenty of choices for play-based learning within the environment. To ensure all activities provided are developmentally appropriate and in alignment with the F5FC Best Practices in Early Care and Education Statement (see attached), F5FC staff will conduct a mandatory orientation/training for staff responsible for overseeing the program prior to the implementation. 
· The adult/child ratio for the camps must be 1 adult to 8 children with a maximum of          three adults for no more than 20 children total in one classroom.

· Referrals will be given based on screenings and tools (ASQ and ASQ-SE) and/or concerns from parent or teacher. If a concern is identified, teacher must make appropriate referrals (Speech Therapists, Nurses, Psychologist, Special Education Departments, etc.).
· At least one Administrative staff should on site during operation of K-Camp.
· The following parent activities must occur throughout the program: 

· Share ASQ screening results with parent

· Communicate/share referral information to parent

· At least two parent workshops must take place. Topics may include familiarization of kindergarten standards, developmentally appropriate practices, early literacy with an emphasis on emerging literacy, or health information (i.e., required immunizations, etc.)  
· Parents may be included as volunteers in the classroom (not mandatory)
Please note: Orientation will be held on March 16, 2012 from 9:00 a.m. – 11:00 a.m. at the F5FC office. Orientation is mandatory and a funding requirement.  Failure to attend orientation will automatically disqualify the applicant for funding.    

Teachers and/or Administrators are encouraged to participate in a K-Camp de-brief scheduled on August 17, 2012 from 3:00 p.m. - 5:00 p.m. This will give everyone an opportunity to share the successes and challenges/barriers of sites.    
Service Providers are required to enter client level data via the web-based Persimmony System.  Demographic and service information that are to be provided on a client level basis include: intake, screening information, services, and the following outcome indicators:  

 FORMCHECKBOX 
 A) Referral Outcome Indicator  

 FORMCHECKBOX 
 B) Well-Child Visit Outcome Indicator 

Documentation of consent forms and intake forms will be maintained on all clients on the Service Provider’s site and will be verified as part of the site visits, along with other client data.  

Service In regards to data collection, each K-Camp will collect the following information and enter client level data into the web-based and keep it in a secure location on site:
1. First 5 Fresno Consent form
2. F5FC Intake Form

3. Ages and Stages Questionnaire (ASQ)

4. Ages and Stages Social and Emotional Questionnaire (ASQ-SE) if warranted
5. Summary report tracking referrals made to EPU, One-Call Line based on ASQ screening scores
Additionally, all children attending the camps will receive a First 5 Fresno K-Camp Literacy Backpack and t-shirt.  The purpose of the backpack is to promote literacy experiences between the child, the family, and the educator.  The backpacks and all materials for the backpacks will be purchased by F5FC and provided to each camp for distribution.                
Health Screenings & Information

In an effort to ensure that all children attending K-Camps have the appropriate health screenings prior to school entry, all K-Camps must coordinate with F5FC in providing these services.
Oral Health Screening, Services, & Information

K-Camps must provide an opportunity for children to receive their required oral health screening.  To assist schools in accomplishing this, F5FC will contract with an outside agency to provide dental services.  The agency will schedule a time to come out during each K-Camp to conduct the oral health screenings, provide cleanings, sealants, etc. as well as provide information related to good oral health.

Developmental Screenings

All children who attend the K-Camps must be screened utilizing the ASQ screening tool and the ASQ-SE when appropriate.  F5FC will provide the parent consent forms and screening tools.  Ideally, the screening should take place prior to the start of camp; however, if parents are unable to complete the tool it can be completed once K-Camp begins.  Any child presenting a positive screen will be connected to the appropriate resources.  

Health Insurance and Related Health Information

All families with children attending the K-Camps will receive health related information including health insurance resources, well-child checkup and immunization information, as well as information related to nutrition.  

Funding Available  
The amount of funding each applicant can apply for is dependent upon the number of children that will be served by each K-Camp.  The maximum cost per child for K-Camps is $450.  The maximum number of children per classroom is 20 making the maximum amount of funding per class $9,000.  This includes all costs associated with operating the camps such as staff, materials, and supplies.  A site may choose to operate more than one classroom.  There is no limit on the number of children to be served at each site as long as the adult/child ratio is appropriate (1 adult to 3 children).  Funds will be provided on a reimbursement basis for actual costs incurred within the contract term, no exceptions.  Refer to our K-Camp financial guidelines for more details on our financial requirements.
Note: 
F5FC reserves the right to modify submitted budgets if deemed reasonable and appropriate.

Application Process – Deadline for Applications is March 29, 2012 at 5:00 p.m.
To apply, first read through the application packet and guidelines thoroughly.  Then, complete the application and Budget template and return it to the F5FC Commission office.  An electronic version of this application and budget template can be accessed on the website at www.first5fresno.org or can be requested via e-mail at: mcarmona@first5fresno.org.  
K-Camp applications must include the following items:

1. Application Cover Sheet; 

2. Application Narrative (not to exceed 2 pages); 

3. Disclosure Statement Form; and

4. Budget and Justification (Also e-mail an electronic version to vchairez@first5fresno.org).
Application Approval Process

 Process
Commission staff will exercise discretion in recommending a request for funding.  Requests will be reviewed by Commission staff to ensure compliance with the K-Camp guidelines.  Requests that meet the criteria will be forwarded to the Executive Director and Commission Chair for final approval.  Applicants will be notified in writing whether their request was funded or not funded.  All funded applicants will be required to participate in the Commission’s evaluation program as outlined in the contract.
Important Dates

 Process
	March 16, 2012
	
	K-Camp Orientation, 9:00a.m.-11:00a.m.

	March 19, 2012-March 28, 2012
	
	Technical support with Application and/or Budget 

(Make an appointment with Mercedes Carmona and/or Vianey Chairez)

	March 29, 2012
	
	Application Deadline

	April 2, 2012-

April 29, 2012
	
	Internal Application & Budget Review
Scope of Work Development with Service Providers  

	ASQ Training, Persimmony Training and Teacher Orientation dates will be posted on our website.



May 2011-


       K-Camps (Cycle A)
June 29, 2012 

          
July 2, 2012- 


       K-Camps (Cycle B)

August 2012                                  
August 17, 2012

       K-Camp Debrief, 3:00 p.m. -5:00 p.m. 

Kindergarten Camp Initiative Application Cover Sheet


	Name of Group or Organization:
	     

	
	

	Contact Person:
	     
	Title:
	     

	
	
	
	

	Address:
	     

	
	

	City:
	     
	State:
	     
	Zip:
	     

	
	
	
	
	
	

	Phone:
	     
	Fax:
	     
	E-mail:
	     

	
	
	
	

	 K-Camp Coordinator:
	     
	Phone:
	     

	

	 Email:
	     

	

	Financial Contact:
	     
	Phone:
	     

	

	 Email:
	     

	
	

	
	

	Number of children to be served: 
	     

	
	

	Total Amount Requested from First 5 Fresno:
	     


Type of Group or Organization:  (check one)

	 FORMCHECKBOX 
 Parent Group
	 FORMCHECKBOX 
 Neighborhood Association
	 FORMCHECKBOX 
 Non-Profit Organization

	 FORMCHECKBOX 
 Community Group
	 FORMCHECKBOX 
 Service Club
	 FORMCHECKBOX 
 School District

	 FORMCHECKBOX 
 Family Resource Center
	 FORMCHECKBOX 
 Government Entity
	 FORMCHECKBOX 
 State Preschool

	 FORMCHECKBOX 
 Other (please describe): 
	
	



Please provide a brief summary of when and where you will operate your K-Camp.  Include date of school’s kindergarten registration.  F5FC will also need to know what location to use for backpack delivery.      
Please note: Be sure to list all sites, addresses, dates, times of operation and number of children you are proposing to serve. 
Kindergarten Camp Initiative Narrative
Please complete the following questions, limiting the responses to a maximum of two (2) pages.

1. Please provide a brief description of your school or organization and why you are interested in participating in the Kindergarten Camp Initiative.  (Please include the school’s API rank that will be the K-Camp site)      

     
2. Please describe how you are proposing to implement the K-Camp(s). How will children be enrolled? 

     
3. All children who attend K-Camps must be screened utilizing the ASQ screening tool and the ASQ-SE when appropriate.  What will be the school’s process (since this is a summer program) for a child presenting a positive screen who needs to be connected to the appropriate resources?  If you are a returning applicant and know who your K-Camp staff would be, how many are already trained on the ASQ? 

     
4. Please describe how you will incorporate the parent involvement/parent activities in the K-Camp(s).  Parent activities are listed on page 4 of Guidelines and Application Packet. 
     
Please refer to Budget Template on our website www.first5fresno.org 

Kindergarten Camp Initiative Disclosure Statement
Please respond to the following questions.  If a “yes” answer is checked, fully explain the circumstances and include discussion of the potential impact on the event if funded.  As part of the application selection process, the Commission, at its own discretion, may implement procedures to validate the responses made below.  The Commission reserves the right to reject all or part of the application if false or incorrect information is submitted by the applicant.  A “yes” answer WILL NOT automatically exclude your application from the review process.

	
	YES
	NO

	1. Has the director, CEO, or president of your organization been involved in litigation related to the administration and operation of a program or organization that may have a potential impact on the proposed project if funded?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Have any board members, key staff members, or members of your group been convicted of a felony or misdemeanor?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Have there been unfavorable rulings by a funding source against your organization for improper management or contract compliance deficiencies?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Has your organization or organization director, CEO, or president ever had funds withheld?
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Certification

I certify that the information contained in this proposal is true and correct to the best of my knowledge and belief.  The funds being requested in this application do not supplant any existing revenue sources.  I further certify that this Kindergarten Camp application is submitted with the full knowledge and endorsement of the governing board of this organization, which is empowered to enforce compliance with all contract conditions.

	     
	
	
	
	

	Name/Title of Authorized Agent
	
	Signature of Authorized Agent
	
	Date
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