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Date:       Monday, October 20, 2014 
 
To:        Interested Firms 
 
From:        First 5 Fresno County 
 
Re:         Request for Qualification (RFQ) – Agency Communications Plan 
 
Due Date:       Monday, November 3rd, 2014 – 12 noon      
 
Quotation No.      2014-1509 
 
 
Introduction and Purpose of RFQ: 
 
The Children & Families Commission of Fresno County (Commission) also known as and 
occasionally referred to in this document as First 5 Fresno County (F5FC) requests 
qualifications for a firm to provide an update to the Communications Plan that is in congruence 
with the Commission’s 2013-2020 Strategic Plan.  The Communications Plan will be a blueprint 
on how all community relations activities and public education campaigns will be developed, 
implemented and measured to support the goals identified in the 2013-2020 Strategic Plan.  
The timeframe for completion will be December 2014 to June 2015. 
 
 
Information about First 5 Fresno County: 
 
California voters passed Proposition 10, the California Children and Families Act in November 
1998.   The Act provided for a 50 cent per pack tax on cigarettes.  The monies collected are to 
be used by First 5 county commissions to fund early childhood education programs that 
promote early childhood development from prenatal through age 5.  F5FC receives 
approximately $11 million per year and is responsible for developing a strategic plan to guide 
local funding decisions that are consistent with the intent of the California Children and Families 
Act. 
 
Project Background 
 
In January of 2012, F5FC began a comprehensive strategic planning process to guide 
community investments from July 1, 2013 to June 30, 2020. Strategic planning sessions were 
facilitated with the Commission and community members over a nine-month period. The 
information gathered from this valuable community input process resulted in the adoption of the 
2013-2020 F5FC Strategic Plan. The 2013-2020 Strategic Plan is consistent with the focus and 
intent of the Children and Families Act, builds on what has been learned and accomplished 
locally, and provides a framework for the Commission and the community for how Proposition 
10 funds will be invested over the next seven years. These investments are organized under the 
three focus areas of: Health Promotion, Early Learning, and Strong Families.  
 

http://first5fresno.org/wp-content/uploads/2014/05/Strategic-Plan-FINAL-WEB-R0220131.pdf
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Note: The F5FC 2013-2020 Strategic Plan is also available on the Commission’s website, 
www.first5fresno.org. 
 
The Commission needs an updated Communications Plan that will ensure all community 
relations and public education activities undertaken by Commission staff directly support and 
enhance the goals of the 2013-2020 Strategic Plan.  The last Communications Plan was directly 
linked to the previous Strategic Plan which ended in 2013.  Nearly all of the communications 
strategies identified in the previous Communications Plan are successfully being implemented. 
 
In addition, F5FC will complete the construction of the Lighthouse for Children facility which is a 
40,000+ square feet building in the city of Fresno’s downtown offering a Child Development 
Demonstration Center, a Community Learning Center and housing the Commission’s 
administrative offices.  Being the master lease holder for the Lighthouse for Children facility, the 
Commission will oversee the majority of the programs and services offered on site and thus will 
have a new opportunity and responsibility to communicate with various stakeholders in a facility 
unlike any other in downtown Fresno.   
 
Project Description 
 
Through this RFQ, the Commission is seeking a firm to work with our communications and 
management team to review and update our Communications Plan and create an Action Plan to 
serve as the blueprint for all community relations and public education activities undertaken by 
the Commission.  The scope of work will be divided into two phases:   
 
• Phase I will involve an analysis of the Commission’s most recent communications plan, 

2013-2020 Strategic Plan, evaluation reports, and challenges identified by Commission 
staff.   

 
• Phase II will involve the firm’s participation in monthly meetings where the Commission will 

revisit the goals and objectives of the 2013-2020 Strategic Plan.  Firm is expected to 
incorporate any potential revisions that may impact the final Communications Plan.  

 
 

Project Timeline (subject to change) 
Deliverable Timeframe 
Analysis of Market & Background Reports and Documents  
 

Dec 2014 - Jan 2015 

Participate in Strategic Plan Update Meetings/Discussions Jan – Mar 2015 
 

Communications Plan Draft and feedback loop Apr-May 2015 
 

Final Communications Plan & Action Plan Jun 2015 
 

 
 

It is anticipated the firm will provide a Communications Plan for the updated goals and priorities 
of the 2013-2020 Strategic Plan coupled with a Communications Action Plan that will guide 
strategies and activities undertaken by Commission staff.   
 
The successful consultant team will have strategic communications planning, marketing, and 
public relations expertise. Qualified firms interested in providing this service for F5FC are 

http://www.first5fresno.org/
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encouraged to submit a proposal.  The firm selected will have demonstrated understanding in 
providing similar services, and must be capable of rendering the services in a professional, 
timely and cost-conscious manner.   
 
Submission Instructions: 

 
The entire proposal must not exceed six (6) double-sided typed written pages.  Proposals must 
include the following: 
 

• A cover letter with basic information about your agency on agency’s letterhead. 
 

• Description of firm qualifications including primary purpose and function, business 
philosophy, location of offices, and number of years in business. 
 

• Describe examples of relevant projects completed and your experience in performing 
work of similar nature.  

 
• List of proposed personnel (including subcontractors) and their relevant skills 

experience.   
 

• Please describe in detail the General Approach you will use to address the 
Commission’s needs as described in this RFQ. 

 
• Include contact information (name, title, agency, phone and email) for three (3) 

professional references for which firm has provided similar experience.   
 

• Provide a project budget and narrative with estimates of the costs associated with the 
project, and narratives for each budget line item. Total budget may not exceed $8,000 
 

 
Please mail, or hand-deliver one (1) original to: 

 
Ari (Harim) Martinez 

Contracts & Compliance Officer 
First 5 Fresno County 

550 E. Shaw Avenue, Suite 215 
Fresno, CA 93710 

hmartinez@first5fresno.org 
 

Quotations must be received in the First 5 Fresno County Office on or before Monday, 
November 3, 2014 at 12 noon PST. All submissions will be time stamped. Submissions received 
after the above date and time will not be considered. 
  
All material received in response to this RFQ shall become the property of the Commission and 
will not be returned to the vendor. Regardless of the vendor selected, the Commission reserves 
the right to use any information presented in a quotation.  The content of each vendor’s 
quotation shall become public information once a vendor has been chosen. 

 
 

 
 

mailto:hmartinez@first5fresno.org
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Procurement Timeline:  
 
 
Release of RFQ 

 
Monday,  October 20, 2014 

  
   Deadline for Questions on RFQ 

 
5 p.m. | Friday, October 24, 2014 

 
Deadline for Responses to Submitted Questions 

 
5 p.m. | Monday, October 27, 2014  

 
Deadline for Qualification Submission 

 
12 noon | Monday, November 3 , 2014  

 
 
Questions on the Request for Quotation: 

 
Any questions about this RFQ must be e-mailed to Ari (Harim) Martinez, Contracts & 
Compliance Officer at hmartinez@first5fresno.org.  
 
Confidentiality of Responses: 

 
F5FC cannot guarantee the confidentiality of information submitted by the organization/agency.  
In the event that F5FC receives a request for records or court order that F5FC reasonably 
determines compels its disclosure of the proposal, F5FC shall provide such records as it deems 
appropriate.  All materials submitted as part of a vendor’s response to this RFQ become the 
property of F5FC. 

 
 

Miscellaneous Information: 
 

1. Issuance of this RFQ does not constitute a commitment by the Commission to award a 
contract.  The Commission reserves the right to reject any or all proposals received in 
response to this RFQ, or to cancel this RFQ if it is in the best interest of the Commission to 
do so.  

 
2. By submitting a proposal, firms authorize F5FC staff to verify any or all information and/or 

references given in the quotation.  
 
3. F5FC staff reserves the right to approve all subcontractors proposed by the primary 

contractor.  Approval is based on the subcontractor contract language and budget with the 
primary contractor.  

 
4. F5FC staff reserves the right, after firm is chosen, to amend the resulting services as 

needed throughout the term of the contract to best meet the needs of all parties.  
 

5. As of the issue date of this, RFQ, and continuing through the public notification that a firm 
has been chosen, all F5FC staff and Commissioners are specifically directed not to hold any 
unscheduled meetings, conferences, or technical discussions regarding this RFQ with 
prospective service providers. “Off the record” contacts can potentially taint the 
Commission’s decision-making process. Please do not attempt to initiate this type of 
communication. 

 

mailto:hmartinez@first5fresno.org
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6. The contact person for each quotation, whether selected for award or denied, will be notified 
in writing of the decision. Upon notification of a chosen firm, F5FC staff and firm 
representatives will agree and finalize a detailed scope of work and budget. 
 

7. Upon notice by F5FC that a firm has been chosen, any applicant may file a written protest 
regarding a potential procurement by the Commission. The protest should provide evidence 
that the award violated F5FC’s procurement procedures or state law.  Mere disagreement 
with the Commission or Executive Director's decision shall not be the basis for a successful 
protest. The protest shall be in writing addressed to the Executive Director and contain the 
exact basis for the protest, and proof that the protester is a viable and responsible provider 
of the supplies, equipment or services sought. 

 
8. No formal Bidders’ Conference will be held.  Questions may be directed to the Contracts & 

Compliance Officer as noted above. 
 

9. Insurance.  On or before the Effective Date of any agreement, Contractor shall furnish to 
the Commission satisfactory proof of the required insurance (Certificates of Insurance), 
which shall include a commitment by Contractor’s insurers that they will mail notice of any 
cancellation or reduction of coverage below the amounts herein required by the 
Commission, at least thirty (30) days prior to the effective date of such cancellation or 
change.  Such required insurance shall include:   

 
(a) General Liability.  Comprehensive general liability coverage of at least one million 

dollars ($1,000,000) per occurrence for bodily injury, personal injury and property damage.  
If commercial general liability insurance or other form with a general aggregate limit is used, 
either the general aggregate limit shall apply separately or the general aggregate limit shall 
be twice the required occurrence limit (i.e., $2,000,000).   
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