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AGENDA 
ITEM SUBJECT PRESENTER 

1. CALL TO ORDER 
S. Holt,  
Committee Chair 

2.  
POTENTIAL CONFLICTS OF INTEREST 
Any Commission Member who has potential conflict of interest may now identify the 
item and recuse themselves from discussing and voting on the matter. 

S. Holt,  
Committee Chair 

3. 
PUBLIC COMMENT 
This portion of the agenda is reserved for members of the public desiring to address 
the Commission on any matter not on the agenda. Limit two minutes per speaker.   

S. Holt,  
Committee Chair 

4. 
Action 

Pg. 1 
AUGUST 14, 2026 COMMITTEE MEETING MINUTES 

F. González, E.D. 

5. 
Action 

Pg. 3 

FINANCIAL AUDIT REPORT FOR FISCAL YEAR 2025-2026 
Supporting Document 

F. González, E.D. 
A. Hillis, Staff 

6. 
Action 
Pg. 53 

STATE ANNUAL REPORT FOR FISCAL YEAR 2025-2026 
Supporting Document 

F. González, E.D. 
A. Hensley, Staff 

7. 
Information ANNOUNCEMENTS/INFORMATION SHARING 

S. Holt,  
Committee Chair 

8. 
 ADJOURNMENT 

S. Holt,  
Committee Chair 

NOTE: NEXT COMMITTEE MEETING – DECEMBER 1, 2026 
2405 Tulare St. 
Fresno, CA 93721 
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Agenda Item 4 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

FINANCE AND PROGRAM REVIEW COMMITTEE MEETING 
October 16, 2026 – 3:30 p.m. 

2405 Tulare Street 
Fresno, CA 93721 

AGENDA ITEM NO. 4 

RECOMMENDED ACTION: 

Approve the August 14, 2026, Finance and Program Review Committee Meeting Minutes. 

ACTION SUMMARY MINUTES 
May 29, 2026 – 3:30 p.m. 

Present: Suan Holt, Erika Martinez, Hugo Morales 

Absent: None. 

Staff:  Fabiola González, Angela Barrett, Alix Hillis, Denise Sahatdjian, Hannah Norman, 
Lupita Ramirez, Karen Rangel, Liliana Salcedo, Navdeep Singh 

1. CALL TO ORDER – 3:32 p.m.

2. POTENTIAL CONFLICTS OF INTEREST

None heard.

3. PUBLIC COMMENT

None heard.

4. MAY 29, 2026 COMMITTEE MEETING MINUTES

The Committee approved the minutes from the May 29, 2026 Committee Meeting.

Public Comment:  None heard.

Motion: Morales  Second by: Martinez
Ayes: Holt, Martinez, Morales
Noes: None heard

5. FUNDED PARTNER MANUAL FOR PROGRAMMATIC AGREEMENTS

Commissioner Holt recommended that staff consider putting additional guardrails in place, such
as spot checks or contacting families to ensure that any families identified as stipend recipients
are actually in receipt of such stipend.
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The Committee approved, for full Commission consideration, the updated Funded Partner 
Manual for programmatic agreements. 
 
Public Comment:  None heard. 
 
Motion: Morales  Second by: Martinez 
Ayes: Holt, Martinez, Morales 
Noes: None heard 
 

6. COMMUNITY EVENT SPONSORSHIP GUIDELINES 
 

The Committee approved, for full Commission consideration, revisions to the Community Event 
Sponsorship Guidelines. 
 
Public Comment:  None heard. 
 
Motion: Morales  Second by: Martinez 
Ayes: Holt, Martinez, Morales 
Noes: None heard 

 
7. ACCEPTANCE OF FUNDS FROM THE CITY OF FRESNO FOR A CHILD CARE PILOT 

 
The Committee approved, for full Commission consideration, the acceptance of approximately 
$2 million from the City of Fresno for First 5 Fresno County to serve as the Fiscal Lead Agency to 
launch and administer a Child Care Pilot to help increase access to affordable, quality child care 
while strengthening the local workforce and economy. 
 
Public Comment:  None heard. 
 
Motion: Martinez  Second by: Morales 
Ayes: Holt, Martinez, Morales 
Noes: None heard 
 

 
8. ANNOUNCEMENTS/INFORMATION SHARING 

 
Commissioner Holt shared that she would be absent from the August Commission Meeting.  
 
Fabiola González, Executive Director, welcomed  Angela Barrett, our new Operations Manager 
primarily responsible to lead and support with our facility-related operations as well as the 
general business and administrative needs of the agency and the Lighthouse for Children 
facility. 

 
 

9. ADJOURNMENT – 4:07 P.M.  
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Agenda Item 5 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
FINANCE AND PROGRAM REVIEW COMMITTEE MEETING 

October 16, 2026 – 3:30 p.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
AGENDA ITEM NO. 5 
  
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Executive Director 
 
SUBJECT:   Financial Audit Report for Fiscal Year 2025-2026 
 
 
RECOMMENDED ACTION: 
 
Approve, for full Commission consideration, the Financial Audit Report for Fiscal Year 2025-2026. 
 
BACKGROUND:   
 
On an annual basis, on or before October 31st, the Commission is required to submit a Financial Audit 
Report (per Health and Safety Code section 130150) to the California Children and Families 
Commission (also known as First 5 California) and the California State Controller’s Office. The 
purpose of this report is to inform the appropriate stakeholders on the status of the programmatic and 
strategic investments, as well as provide a detailed financial assessment of each county Commission.   
 
Financial Audit Report 
In accordance with Health and Safety Code section 130150, the Commission conducted an 
independent audit of and issued a written report on the implementation and performance of its 
functions of the fiscal year. The Health and Safety Code section 130140 (G) also requires the 
Commission to conduct one public hearing prior to adoption of the annual Financial Audit Report. 
 
Subsequent to public hearings and submission approval by the full Commission, the report will also 
be presented to the Fresno County Board of Supervisors Audit Committee as required by County of 
Fresno procedures to meet the requirements of ordinance. The FY 2025-2026 Financial Audit Report 
is included within the meeting packet. The Commission’s contracted auditing firm issued an 
unmodified (clean) audit report. 
 
Fiscal Impact: Approval of the Financial Audit for FY 2025-2026 will allow the Commission to 
continue receiving Proposition 10 funds in a timely manner from the California Children and Families 
Commission.  

 
CONCLUSION:  
 
If approved by the Committee and full Commission, staff will submit to First 5 California and the State 
Controller’s Office before the deadline, as required by legislation. In the event a county commission 
does not submit a Financial Audit Report, the California Children and Families Commission may 
withhold funds that otherwise would have been allocated to the county commission.  
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HUDSON& 
COMPANY INC 
CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITORS' REPORT 

To the Board of Commissioners 
Children and Families Commission of Fresno County 

Report on the Financial Statements 

Opinion 

We have audited the accompanying financial statements of the governmental activities and each major fund of the 
Children and Families Commission of Fresno County (the Commission), as of a d for the year ended June 30, 2026, 
and the related notes to the financial statements, which collectively comprise the Commission's basic financial 
statements as listed in the table of contents. 

In our opinion, the financial statements referred to above present fairl , in all material respects, the respective 
financial position of the governmental activities and each major fund of the Commission, as of June 30, 2026, and 
the respective changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States. Our resl)onsibilities under those standards are further described in the 
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Commission and to meet our other ethical responsibilities, in accordance with the relevant 

ethical requirements relating to our a dit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preP,aration and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Commission' s ability to continue as a going 
concern for twelve months beyond the financial statement date, including any currently known information that 
may rai se substantial doubt shortly thereafter . 

7473 N. INGRAM A VE., SUITE 102 • FRESNO, CA 93711 

P (559) 475-8910• F (559) 475-8901 • WWW.HHCCPAS.COM 
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Auditors' Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards 
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable 
user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

• 

• 

• 

Exercise professional judgment and maintain professional skepticism throughout the audit . 

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to these risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disc' osures in the financial statements. 

Obtain an understanding of internal control relevant to the audivii''ckder to design audit procedures that 
are appropriate in the circumstances, but not for the purpose ef expressing an opinion on the effectiveness 
of the Commission's internal control. Accordingly, no sqgfi 0pinion is expr-§sed. 

• Evaluate the appropriateness of accounting policies ed andl._ne reasonableness of significant accounting 
estimates made by management, as well as evaluate the-ove'fa1l presentation of the financial statements. 

• Conclude whether, in our judgment, ther ts, considered in the aggregate, that raise 
substantia l doubt about the Commission' going concern for a reasonable period of 
time. 

We are required to communicate with governance regarding, among other matters, the planned 
scope and timing of the audit, si certain internal control-related matters that we 
identified during the audit. 

Accounting principles gene...@_!); acceptea in the l:Jnited States of America require that the management's discussion 
and analysis and budgetarYi comparison in ormafon on pages 3-9 and 31-34 be presented to supplement the basic 
financial statements. Suen nformation is the responsibility of management and, although not a part of the basic 
financial statements, is requi e by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reportin far placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 
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Supplementary Information 

Our audit was conducted for the purpose of forming op inions on the financial statements that collectively comprise 
the Comm ission 's basic financial statements . The accompanying Supplemental Schedule of First 5 California (FSCA) 
Funding is presented for purposes of additional analysis and is not a required part of the basic financial statements. 

Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other record s used to prepare the basic financial statements. The information has been subjected 

to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the basic fin ancial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America . In our opinion, 
the Supplemental Schedule of First 5 California (FSCA) fund ing is fairly stated, in all material respects, in relation to 
the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 16, 2026, on our 

consideration of the Commission's internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 
report is to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control o~er financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Commission's internal control over fin ancial reporting and compliancse. 

HUDSON & COMPANY, INC. 

/! t/--- r L'Y/1 
Fresno, California 

October 16, 2026 
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FY2025-26 Children & Families Commission of Fresno County Management's Discussion & 
Analysis 

I. ABOUT THE CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

On November 3, 1998, California voters approved Proposition 10, the California Children and Families Act (Act). The 
Act increased tobacco taxes to provide funds for early childhood development and smoking cessation programs. The 
passage of this Act created an unprecedented opportunity for Fresno County to mobilize its many resources to 
integrate and coordinate the system of care that supports and enhances the lives of children from the prenatal stage 
up through age five and their families. The intent of the Act is for all California children to be healthy, live in a 
supportive and healthy family environment, and enter school ready to learn . 

Upon the passage of the Act on December 8, 1998, the Fresno County (the County) Board of Supervisors created the 
Children and Families Commission of Fresno County (the Commission). Under the provisions of the Act, the 
Commission consists of up to seven members appointed by the County Board of Supervisors. The Commission is a 
public entity legally separate and apart from the County. 

The Commission' s mission is by partnering with, advocating for, and investin in our community the Commission is 
a catalyst for creating a seamless system of quality, accessible, services tl:tat support the well-being of every child 
and family. Central to the Commission's mission are the strategic 
Plan, which aim to convert the Commission's commitment into act1 

II. OVERVIEW OF THE FINANCIAL STATEMENTS 

This report contains a discussion of key program, nd performance information for fiscal 
year 2025-2026 and financial statements that d financial condition , and the auditor's 
opinion, which is independent and objective a ssurance about whether the financial 
statements are free from material misstate en rehensive report contains other statutorily 

required information that demonstra ility and financial and programmatic performance. 
As management of the Commissi ancial statements and this narrative overview and 
analysis for the fiscal year ending J 

The Management's Discussion &A) is an element of the reporting model adopted by the 
Government Accountin ) in its Statement No. 34, Basic Financial Statements - and 
Management Discussio ate and Local Governments, issued June 1999, and GASB Statement 
No. 37, Basic Financia Management and Discussion and Analysis - for State and Local 
Governments: Omnibus, a SB Statement No. 21 and Statement No. 34, issued in June 2001. 

Report Structure 

This annual report consists of three parts - the management's discussion and analysis (this section), the basic 
financial statements, and supplementary information. The three sections together provide a comprehensive 
overview of the Commission. The basic financial statements are comprised of two kinds of statements that present 
financial information from different perspectives: 1) government-wide financial statements, the first two 
statements, that provide both short-term and long-term information about the Commission's overall financial 
position; and 2) fund financial statements, the rest of the financial statements, which focus on reporting the 
individual parts of the Commission's operations in more detail. 

The financial statements also include notes that explain some of the information within the statements and provide 
more detailed data . These are followed by a section of required supplementary information which further explains 
and supports the basic financial statements. 

1. Government-Wide Statements 

The government-wide statements report information about the Commission as a whole using accounting methods 
similar to those used by private-sector companies. 
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The statement of net position presents information on all of the Commission's assets and liabilities, with the 
difference between the two reported as net position. Changes in net position may serve as a useful indicator of the 
financial position of the Commission. 

The statement of activities presents information showing how the Commission's net position changed during the 
fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in the statement for some 
items that will only result in cash flows in future fiscal years (e.g., earned but unused vacation leave). 

The Government-Wide Statements combine financial information for both the Commission (General Fund) and for 
the Lighthouse for Children, Inc. (Lighthouse Special Revenue Fund)-see Note 1 to the Financial Statements for 
more information. Separately-issued Financial Statements for Lighthouse for Children, Inc. may be obtained from 
Lighthouse for Children, Inc., 2405 Tulare Street, Fresno, California 93721. 

2. Fund Financial Statements 

The fund financial statements provide more detailed information about the Commission's most significant funds -
not the Commission as a whole . Funds are accounting devises that the C~ 1ssion uses to keep track of specific 
sources of funding and spending for particular programs. Some funds aFe r Au ired to be established by state law 

and by bond covenants . The Commission establishes other funds . t:Qontro and manage money for particular 
purposes or to show that the Commission is meeting legal responsil)ility for using certain revenues . 

Ill. FINANCIAL HIGHLIGHTS 

► During fiscal year 2025-2026, the Commiss on 10 revenues of $4.9 million from the 
State of California as revenues collected un amilies Act, $1.8 million in backfill dollars 
from Proposition 56, $45K as part of the S ent Fund {SMI F) and received $67K from 
the California Electronic Cigar ax CECE.,"f) . 

► The Commission disburse on to funded agencies and programmatic expenses in 
the reported period end· 

► As of fiscal yea illion are committed by the Commission towards the agency's 
Strategic Plan, he subsequent fiscal years to fund its programmatic investments. 
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IV. DETAILED FINANCIAL ANALYSIS OF THE ENTITY AS A WHOLE 

The Commission's total assets were approximately $51.9 million at the end of the fiscal year. The majority of the 
Commission's assets are in cash and investments with the remainder being the Commission-owned Lighthouse for 

Children building valued at $11.1 million. 

Cash and investments are maintained in the Commission's checking and savings accounts, the Fresno County 

Investment Pool, where interest earned on the Commission's balance held in the County Treasury is apportioned to 
the Commission, and in an investment account. Types of investments and credit ratings can be found in this report 
starting on page 24. Another asset is the Commission's approximately $459k receivable due from the State 

Commission for Proposition 10 and other tax-associated revenue. These receivables represent taxes remitted by the 

State but not received by the Commission as of June 30, 2026. The Commission also reports accounts payable of 
approximately $2.8 million representing payments due on invoices. 

CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

STATEMENT OF NET POSITION COMPARISON 

Assets 

Current and other assets $ 
Capital assets , net 

Total Assets 

Liabilities 

Long-term liabilities 
Other liabilities 

Total Liabilities 

Deferred inflows of resources 

Net Position 

Net investment in ca 11,711,539 
Restricted 35,389,390 
Unrestricted 1,586,158 

Total Net Posi tion $ 48,687,087 $ 

Change 

,275 $ 626,518 
,560 (817,743) 

(191,225) 

35,651 50,246 

2,911,971 (26,557) 

2,947,622 23,689 

311,612 (27,400) 

12,581,108 (869,569) 

1,643,376 33,746,014 
34,650,117 (33,063,959) 

48,874,601 $ (187,514) 

In fiscal year 2025-2026, the Commission's net position decreased slightly by $188K, as seen above. The decrease 
was due to the depreciation of the Commission -owned Lighthouse for Children building compared to prior year. 
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FINANCIAL ANALYSIS OF THE COMMISSION'S GOVERNMENTAL FUND 

For the fi scal year Ju ne 30, 2026, the Commission reported an ending total fund balance for the General Fund of 

$36,814,317, an increase of $687K due to a decrease in expenditures compared to the prior year made up of cost 
savings in administrative and evaluation expenses and due to the Commiss ion awa rding dollars received but not 
spent for contracts that wil l be disbursed in future fiscal years . 

Revenues 

Propos i tion 10 taxes 

Propos i tion 56 taxes 

Gra nt revenue 

Contri butions 

Interest and Investment Earn ings 

Other revenue 

Tota l Revenues 

Expenditures 

Program services 

Eva luation services 

Ad min is t rative costs 

Debt servi ce: 

Princi pal 

Interest 

Cap i ta l Outlay 

Tota l Expenditu res 

Excess (defic iency) before unusual 

or infrequent item 

Unusual or i nfrequent i tem 

Proceeds fro m sa le of property 

Change i n Fund Balance 

Fund ba lance- end of per i od 

$ 

Genera I Fund 

June 30, 2026 

5,022,360 

1,830,03 1 

2,591,969 

858,435 

142,836 

10,445,631 

9,167,174 

384,513 

398,3 14 

14,054 

$ 

June 30, 2025 

4,797,846 

2,096,550 

3,033,049 

1,395,789 

300,6 11 

11,623,845 

1,338,801 

34,788,352 

$ 36,127,153 

7 

Li ghthouse 

Spec ial Revenue Fu nd 

June 30, 2026 June 30, 2025 

$ 

112,688 

29,699 

149,061 

(6,674) 

(6,674) 

208,398 

$ 201,724 

$ 

102,688 

134,220 

10,500 

247,408 

90,000 

10,259 

100,259 

147,149 

147,149 

61,249 

$ 208,398 

Tota l 

Change 

$ 224,5 14 

(266,5 19) 

(431,080) 

(104,521) 

(537,354) 

(168,275) 

(1,283,235) 

(248,938) 

(16,765) 

262 

2,899 

(27 1) 

(4,462) 

(265,44 1) 

(1,015,960) 

210,500 

(805,460) 

1,485,950 

$ 680,490 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 
GOVERNMENTAL FUND ACTIVITIES COMPARISON 

Revenues 

Program revenues: 

Operating grants and contributions 

Genera I revenues 

Interest and investment earnings 

Miscellaneous income 

Tota I Revenues 

Expenses 

Chi Id development services 

Tota I Expenses 

Change in Net Position 

Net position - beginning of period 

Net position - end of period 

Revenue and Expenditure Analysis -

$ 

Governmenta I 

Activities 

June 30, 2026 June 30, 2025 

9,586,747 $ 10,319,920 

858,435 1,395,789 

142,836 155,544 

10,588,018 11,871,253 

i 
10,775,532 10,798,898 

10,775,53:J,_~ 0,798,898 

1,0~ 355 

47,802,246 

48,874,601 

Revenue definitions from the Gove parison above are as follows: 

Change 

$ (733,173) 

(537,354) 

(12,708) 

(1,283,235) 

(23,366) 

(23,366) 

(1,259,869) 

1,072,355 

$ (187,514) 

• Operating grants and up of Proposition 10 funds and other tax-related funds 
and grant revenue fro ntributions represent donations to the Lighthouse for Children, 

Inc., the Commissio 's 

• Interest and inv . arned on funds held in the County Treasury and invested in the 
stock market 

• Other revenue: r not categorized in the definitions above 

As shown in the Governmental F'und Activities Comparison, there was a decrease in total revenues from 
approximately $11.9 million, in the prior year, to $10.6 million for the fiscal year 2025-2026. The Commission 
received $733K less Program Revenues than the prior year, but to note, received $113K more Proposition 10 
Revenue than the prior year. The main factor of the decrease in Program Revenues was the California Electronic 
Cigarette Excise Tax (CECET) revenue, which decreased by $38K, and a decrease in the backfill received from 
Proposition 56, of $267K. Separately, the Commission witnessed a lower than anticipated rate of return on the 
investment portfolio. Grant revenue from external sources was $441K less than the prior year due to the Commission 
holding fewer grants for externa l revenue than the prior year. These factors together contributed to the decrease in 
total revenue comp?red to the prior year by approximately $1.3 mill ion . 

Expend itures within fiscal year ended June 30, 2026, kept pace with the prior year only having decreased slightly by 
$23K. The Commission's goal, to support and enhance the early childhood service system to support the early 
development of young chi ldren and their families in Fresno County remained consistent with the prior year's efforts. 
One example of program investments during the 2025-2026 fisca l year: 
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This fiscal year was the final year of the Thriving Families three-year contracts with Community-Based Organizations 
(CBOs) for direct service programs to provide parenting education, health promotion, and early learning 
opportunities to families across the county. For the last three fiscal years, since fiscal year 2023-2024, the 

Commission was in contract with approximately 12 organizations for a total of approximately $4.8 million . Programs 
those contracts helped to fund ranged from 1) training for early childhood professionals on best practices for serving 
Deaf and Hard of Hearing children; to 2) support groups in rural Fresno county for families to build strong social and 
community connections; to 3) wrap around services to support families recovering from traumatic effects of 
domestic violence. At the conclusion of fiscal year, 2025-2026, the Commission committed $3.8 million, for two 
years, for their Strengthening Protective Factors for families funding to 13 CBOs to provide services that mitigate 
risks and promote positive well-being and healthy development in young children and their families. 

Fund Budgetary Highlights 

For a visual representation and explanations of significant differences between the Commission's final budget 
amounts and actual amounts, and original and final budget amounts recorded for revenues and expenditures for 
fiscal year 2025-2026, see the Budgetary Comparison Schedule shown on pages 32 and 33, and the Notes to 
Budgetary Comparison Schedules at pages 34 and 35. 

V. CAPITAL ASSETS AND LONG-TERM DEBT 

Capital assets of approximately $11.7 million (net of accumulated d~preciation)'-a reJor the Lighthouse for Children 
building and equipment. The major change in total capital asse?,1s represented av'the sale of the Commission's 
Huron land and facility in October 2025, representing in the db P,0sals c~ n. Shown separate ly on the second chart 
below are the Subscription-Based Information Technology Arrao ernetft s"(SBITAs), contracts held by the Commission 
for the right to use a vendor's software for a specified per" resented there is the accounting software, 
Blackbaud Financial Edge NXT, of which the Commiss1O ntract to use. Details of net capital assets 
are as follows : 

ctivities 

$ 676,530 $ {27,450) 

16,162,834 (704,162) 

(4,259,698) {148,991) 

$ 11,699,063 $ 12,579,666 $ {880,603) 

Governmental Activities 

June 30, 2026 June 30, 2025 Change 

SBITA right-of-use-assets: 

Blackbaud NXT $ 77,332 $ 51,572 $ 25,760 

Accumulated amortization (1,578) (38,678) 37,100 

Total right-of-use-assets , net $ 75,754 $ 12,894 $ 62,860 

At the end of the current fiscal year, the Commission did not have any outstanding long-term debt, however, the 
Commission does have the long-term obligation for subscriptions (related to SBITA) and compensated absences. The 
Commission holds a subscription liability of $63K which represents future payment obligations for the five-year 
contract the Commission holds for the use of the Blackbaud accounting software. See Note 8 for details. 
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Governmental Activities 

June 30, 2026 June 30, 2025 Change 

Subscription liability $ 63,278 $ 11,452 $ 51,826 

Compensated absences 40,493 42,057 (1,564) 

Total long-term financing $ 103,771 $ 53,509 $ 50,262 

VI. ECONOMIC AND OTHER KNOWN FACTORS AND NEXT YEAR'S BUDGET 

In development of its 2025-2030 Strategic Plan, the Commission synthesized existing community reports, 
evaluations and publishing to inform the foundation of the strategic plan . These 60 plus sourced resources were 
informed by community and data and became the starting point for framework of the strategic plan . The framework 
then included community engagement. The feedback received, complemented by the momentum of existing 
community efforts, formed the basis of the new 2025-2030 Strategic Plan which outlines the Commission's roles and 
areas of focus to address challenges our fami lies are facing in responsive, collaborative, and innovative ways. 

In addition, the Plan guides the direction of the Commission's financial resources and strategies for the five -year 
period of the Strategic Plan and the Long-Range Financial Plan (LR P). For accountability, the Commission does an 
annual review of the agency's budget and LRFP. The Commissio is committed to continued collaboration with 
community partners and to leveraging resources to ma to the ever reducing Proposition 10 
revenue and limited resources, it is increasingly importan ailable expertise and knowledge of the 
community and build on initiatives that have strong . This unified approach not only allows 
for a more effective use of resources, but it als us and greater collective impact. The 
Commission's 2025-2030 Strategic Plan can be fou ebsite at www.first5fresno.org. 

The following approximate program allocations-show the Commission's funding priorities for the upcoming year in 
the approved budget: 

► Maternal, Child and Family 
► Thriving Families - $1.28 mi 
► Early Learning illi 
► Systems Chang 

VII. CONTACTING THE COMMISSION'S FINANCIAL MANAGEMENT 

The financial report is designed to provide a general overview of the Commission 's finances for all those interested . 

Questions concerning any of the information provided in this report or requests for additional financial information 
should be addressed to the Children and Families Commission of Fresno County, 2405 Tulare Street, Suite 200, 
Fresno, CA 93721. 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

STATEMENT OF NET POSITION 

JUNE 30, 2026 

Govern men ta I 

ASSETS 

Cash and investments 

Due from the state- proposition 10 and 56 

Other recei va bl es 

Lease receivable, current 

Prepaid expenses 

Lease receivable, non-current 

Capital assets, not being depreciated 

Capital assets, net of accumulated depreciation and amortization 

Total Assets 

LIABILITIES 

Accounts payable and accrued expenses 

Accrued payroll and related taxes 

Deferred Revenue 

Long-term liabilities 

Portion due within one year: 

Subscription liabilities 

Compensated absences 

Portion due in more th 

Subscription lia • 

Lea se rel ate 

NET POSITION 

Net investment in capital assets 

Unrestricted 

Restricted 

Total Net Position 

Activities 

$ 38,047,226 

467,270 

1,377,061 

64,014 

48,143 

164,079 

649,080 

11,125,737 

51,942,610 

2,777,049 

14,691 

75,800 

13,240 

4,634 

50,038 

35,859 

2,971,311 

284,212 

284,212 

11,711,5 39 

35,389,390 

1,586,158 

$ 48,687,087 

The accompanying notes are an integral part of the financial statements. 
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Functions/Programs 

CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2026 

Program 

Revenues 

Operating 

Grants and 

Expenses Contributions 

Chi Id development services $ 10,775,532 $ 9,586,747 

Tota I Govern men ta I Acti vi ti es $ 10,775,532 $ 9,586,747 

General Revenues: 

The accompanying notes are an integral part of the financial statements. 
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Changes in 

Net Position 

$ (1,188,785) 

{1,188,785) 

858,435 

142,836 

1,001,271 

(187,514) 

48,874,601 

$ 48,687,087 
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CHILDREN AND FAM ILIES COMMISSION OF FRESNO COUNTY 

BALANCE SHEET 

GOVERNMENTAL FUND 

JU NE 30, 2026 

General Li ghthouse Specia l 

Fund Revenue Fund Tota l 
ASSETS 

Cash and investments $ 37,845,353 $ 201,873 $ 38,047,226 

Due from the state-proposition 10 and 56 467,270 467,270 
Lease receivab l e, current 64,014 64,014 
Other recei va bl es 1,377,061 1,377,061 
Prepa id assets 48,143 48,143 
Lease receivab l e, non-current 164,079 164,079 

Tota I Assets $ 39,965,920 $ 201,873 $ 40,167,793 

LIABILITIES 

Accounts payable and accrued expenses $ 149 $ 2,777,049 
Accrued payro l l and related taxes 14,69 14,691 

Deferred revenues 75,80 75,800 

Total Liabi l ities 2/~ 1 149 2,867,540 

DEFERRED INFLOWS OF RESOURCES 

Lease related 284,212 

Total Deferred Inflows of Resources 284,212 

FUND BALANCES 

Nons pend able 48,144 

Restricted 145,436 1,586,158 

Committed 8,972,932 

Assigned 56,288 26,408,807 

Total Fund Balances 36,814,317 201,724 37,016,041 

and Fu nd Balances $ 39,965,920 $ 201,873 $ 40,167,793 

Th e accompanying notes are an integra l pa rt of the fi nancia l st atements. 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

RECONCILIATION OF GOVERNMENTAL FUND BALANCE 

SHEET TO THE STATEMENT OF NET POSITION 

JUNE 30, 2026 

Reconci Ii ati on of the Ba la nee Sheet of the Governmenta I Fund 

to the Statement of Net Position: 

Total Fund Balance-Governmental Fund 

Capital assets of $15,536,004 net of accumulated depreciation/amorti zation of 

$4,410,267 used in govern men ta I activities a re not current fi na ncia I resources : 

therefore, they a re not reported in the govern men ta I fund 

Compensated absences liability is not due in the current period 

and, therefore is not included in the governmental fund. 

Software subscription liabilities are not due in the current period and, 

therefore, not i ncl_uded in the governmenta I funds. 

Total Net Position - Governmental Activities 

The accompanying notes are an integral part of the financial statements. 
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$ 37,016,041 

11,774,817 

(40,493) 

(63,278) 

$ 48,687,087 
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CHILDREN AND FAM ILIES COMMISSION OF FRESNO COUNTY 

STATEMENT OF REVENUES, EXPENDITURES, 

AND CHANGES IN FUND BALANCE 

GOVERNMENTAL FUND 

FOR THE YEAR ENDED JUNE 30, 2026 

General Lighthouse Spec ial 

Fund Revenue Fund Total 

REVENUES 

Proposition 10 taxes $ 5,022,360 $ $ 5,022,360 

Proposition 56 taxes 1,830,031 1,830,031 

Grant revenue 2,591,969 112,688 2,704,657 
Contributions 29,699 29,699 

Interest and investment earnings 858,435 858,435 

Other revenue 142,836 142,836 

Total Revenues 10,445,631 142,387 10,588,018 

EXPENDITURES 

Current: 

Program services 136,359 9,303,533 

Eva luation services 384,513 

Administrative costs 12,702 411,016 

Debt service: 

Pri nc i pa I 14,054 

Interest 

Capita l Outlay 4,912 

Total Expenditures 149,06 1 10,118,028 

476,664 (6,674) 469,990 

UNUSUAL OR INFREQUENT ITEM 

Proceeds from sale of property 210,500 210,500 

Net Change in Fund Ba I a nee 687,164 (6,674) 680,490 

36,127,153 208,398 36,335,551 

Fund Ba I a nee, End of Year $ 36,814,317 $ 201,724 $ 37,016,041 

The accompanying notes are an integral part of the financial statements. 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

RECONCILIATION OF THE CHANGES IN FUND BALANCE 

TO THE STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30, 2026 

Reconci Ii ati on of the Statement of Revenues, Expenditures, and Changes 

in Fund Ba I a nee of the Governmenta I Fund to the Statement of Activities: 

Net change in Fund Balance- Governmental Fund 

Governmental funds report capital outlays as expenditures . However, 

in the Statement of Activities, the cost of these assets is a I located 

over their estimated useful lives and reported as depreciation and 

amortization expense. This is the amount by which depreciation 

expense and amortization expense exceeded ca pita.I outlays in the 

current period. 

In governmenta I funds, the entire proceeds from di sposa I of ca ~ t?a 

a re reported as revenue. However, in the Statement of Activi tres, 

only the resulting gain or I oss is reported. The net 

involving capital assets is to decrease net posit" e 

the proceeds from disposal of capital assets an nor loss is: 

Compensated absences reported in the Stat 

not require the use of current fi na nci a I re 

Software subscription liab ttffe ial resources 

to governmental fu incre ses long-term 

liabilities in th n. Repayment of debt 

$ 680,490 

{340,431) 

{477,312) 

1,565 

{51,826) 

$ {187,514) 

The accompanying notes are an integral part of the financial statements. 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS 

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Reporting Entity: The Children and Families Commission of Fresno County (the Commission), a component unit of 
Fresno County, was established by Fresno County Ord inance, Chapter 2.38, pursuant to the provision of Health and 
Safety Code Section 130140. The Commission was established for the support and improvement of early chi I dhood 
development within Fresno County consistent with, and in furtherance of, the purposes of the California Children 
and Families Commission (the State), pursuant to Health and Safety Code Section 13012S(b). The Commission 
consists of seven members appointed by the Fresno County Board of Supervisors. 

The State of California implemented the "California Children and Families Act of 1998" which provides for the 
Commission to receive proceeds from ta x on tobacco products. The monies are allocated to local Children and 
Families Commissions by the State based on the number of births in each county in proportion to the total number 
of births in all counties. 

The governmental reporting entity consi st s of the Commission and its compon~nt unit , Lighthouse for Children, Inc . 
Component units are legally separate organizations for which the Commission is financially accountable or 
organizations whose nature and significant relationship are such that exc usion would cause the Commission's 
financial statements to be misleading or incomplete. Financial accoun abili is defined as the appointment of a 
voting majority of the component unit's board, and (i) either the commission' bility to impose its will on the 
organization or (ii) there is potential for the organization to provide a financial benefit t or impose a financial burden 
on the Commission . The component unit, although a legally se[?'arate entity, is reported in the financial statements 
using the blended presentation method because it provides s~ es exclusively or almost exclusively to the 
Commission and a financial benefit relationship exists between the crommission and the component unit . 

The discretely presented component unit, Lighth is governed by a board whose majority 
comprises First 5 Commissioners. The Lig it Public Benefit Corporation . The specific 
charitable purposes of this corporatio n and means for Fresno County children to enter 
school in good health, ready and ab well-developed by providing culturally, individually, 
and developmentally-appropriate p port and access to resources regarding health care, 
nutrition, and smoking prevention as an incubator for knowledge in the community 
regarding child welfare a ly carry out the goals of the Children and Fam iii es 
Commission of Fresno Co infrastructure that promotes the social welfare of Fresno County 
children and their parenta_hd enables the corp0ration to better accomplish the above-stated purposes, which may 
include acquiring, owning, Q. erating, and leasing property within a low-income community to community charities 
and businesses. This corporatio fl'is also autnorized to receive contributions and to make donations to, and otherwise 
aid and support, legally permisslile u ertakings consistent with the above-stated purposes. Separate financial 
statements are prepared for Lightn.0use for Children, Inc. and may be obtained from the Children and Families 
Commission of Fresno County, 2405 Tulare Street, Suite 200, Fresno, California 93721. 

The basic financial statements included in this report are intended to present the financial position and results of 

operations of only the Commission. They are not intended to present the financial position and the results of 
operations of the County of Fresno taken as a whole. For additional information regarding the County of Fresno, 
please refer to the Comprehensive Annual Financial Report available from the County of Fresno . 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued} 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued} 

Measurement Focus, Basis of Accounting and Financial Statement Presentation: The basic financial statements of 
the Commission are prepared on the basis of Governmental Accounting Standards Board (GASB) Statement No. 34, 
Basic Financial Statements - Management Discussion and Analysis - for State and Local Governments, and related 
standards. GASB Statement No. 34 established standards for external financial reporting for all state and local 
government entities which includes a Management's Discussion and Analysis section, a Statement of Net Pos ition, 
a Statement of Activities, and, if applicable, a Statement of Cash Flows. The financial statements consist of the 
following: 

• Government-Wide Financial Statements-

The Statement of Net Position and the Statement of Activities display information about the Commission as a whole. 
The Statement of Net Position presents the financial condition of the governmental activities of the Commission at 
fiscal year-end. The Statement of Activities presents a comparison between d_,,kect expenses and program revenues 
for each program or function of the Commission's governmental activiti~s7Direct expenses are those that are 
specifically associated with a service, program, or department and, therefore, clearly identifiable to a particular 
function . Program revenues include charges paid by the recipient oft goods 0r services offered by the program 
and grants and contributions that are restricted to meeting the operational or capital requirements of a particular 
program. Revenues which are not classified as program reven es are presented as general revenues of the 
Commission, with certain limited exceptions. 

The government-wide financial statements are reported usin resources measurement focus and the 
accrual basis of accounting. Revenues are recor r penses are recorded when a liability is 
incurred, regardless of the timing of related cash fl an s1m1 ar items are recognized as revenue as soon 

as all eligibility requirements imposed by n et. 

• Fund Financial Statements-

The Commission' s governmental fu tea for 1;;15iag a flow of current financial resources measurement focu s 

and the modified accrual basis o h this measurement focus, only cu rrent assets and current 
liabilities are generally i et. The Statement of Revenues, Expenditures, and Changes in 
Fund Balance reflects th other financing sources) and uses (i .e., expenditures and other 
financing uses) of curre . Revenues are recognized as soon as they are both measurable and 

available. Revenues are ailable when they are collectible within the current period or soon 
enough thereafter to pay liabilities Q t , e current period . For t his purpose, the Commission considers revenues to 
be available if they are collected witbin 9 months of the end of the current fiscal period . Expenditures generally are 
recorded when a liabil ity is incurred, as under the accrual basis of accounting. However, compensated absences are 
recorded only when payment is due. 

This approach differs from the manner in which the governmental activities of the government-wide financial 
statements are prepared. Governmental fund financial statements, therefore, include a reconciliation with brief 
explanations to better identify the relationship between the government -wide financial statements and the fund 
financial statements for the governmental fund . 

The Commission reports the following major governmental fund: 

The General Fund is the general operating fund of the Commission and accounts for all revenues and expenditures 
of the Commission. 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Revenues- Exchange and Non-Exchange Transactions: Revenue resulting from exchange transactions, in which each 

party gives and receives essentially equal value, is recorded on the accrual basis when the exchange takes place. On 
a modified accrual basis, revenue is recorded in the fiscal year in which the resources are measurable and become 
available. Available means that the resources will be collected within the current fiscal year or are expected to be 
collected soon enough thereafter, to be used to pay liabilities of the current fiscal year. 

Expenses/Expenditures: On the accrual basis of accounting, expenses are recognized at the time they are incurred. 
The measurement focus of governmental fund accounting is on decreases in net financial resources (expenditures) 
rather than expenses. Expenditures are generally recognized in the accounting period in which the related fund 
liability is incurred . Principal and interest on long-term obligations, which have not matured, are recognized when 
paid in the governmental fund s as expenditures. Allocations of costs, such as depreciation and amortization, are not 
recognized in the governmental funds but are recognized in the government-wide statements. 

Investments: The Commission is restricted by Government Code Section 536~ ursuant to Section 53601 to invest 
in time deposits, U.S. government securities, state registered warrants, nQ_tes or bonds, State Treasurer's investment 
pool, bankers' acceptances, commercial paper, negotiable certificates o deQosit, and repurchase or reverse 
repurchase agreements. 

State statutes and the Commission's Investment Policy mission o invest in U.S. Government 

Treasury and Agency Securities, bankers' acceptances, co orporate bonds and notes, repurchase 
agreements, and the State Treasurer's Local Agenc ). In accordance with GASB Statement 
No. 31, Accounting and Financial Reporting for Certa1 no/ Investment Pools, investments held 
by the County Treasurer are stated at fair value. The stments is determined quarterly and is 

based on current market prices received from the sec ~ balance available fo r withdrawal is based 
on the accounting records maintained t 

Accounts Receivable : The Commis a ethod of accounting for and reporting uncollectible 
or doubtful accounts. At June e . _ red all accounts to be fully collectible and, therefore, 

no allowance was recorde nancial statements. 

Leases: The Commissio ses of spaces within the Lighthouse for Children facility of which 
it owns. The Commissio ceivable and a deferred inflow of resources in the government-wide 
and governmental fund as required by Governmental Accounting Standards Board (GASB) 
Statement No. 87, Leases. At the coq;i mencement of a lease, the Commission initially measures the lease receivable 
at the present value of payments expected to be received during the lease term. Subsequently, the lease receivable 
is reduced by the principal portion of lease payments received . The deferred inflow of resources is initially measured 
as the initial amount of the lease receivable, adjusted for lease payments received at or before the lease 
commencement date. Subsequently, the deferred inflow of resources is recognized as revenue over the life of the 
lease term . Key estimates and judgments include how the Commission determines {1) the discount rate it uses to 
discount the expected lease receipts to present value, {2) lease term, and (3) lease receipts. 

• The Commiss ion uses its estimated incremental borrowing rate as the discount rate for leases. 

• The lease term includes the noncancellable period of the lease. Lease receipts included in the measurement 
of the lease receivable are composed of fixed payments from the lessee. 

Capital Assets: Capital assets purchased or acquired with an original cost of $5,000 or more are reported at historical 

cost or estimated historical cost. Additions, improvements, and other capital outlays that significantly extend the 
useful life of the asset are capitalized. The Commission does not possess any infrastructure. The costs of normal 

maintenance and repairs that do not add to the value of the asset or materially extend an asset's life are not 
capitalized, but are expensed as incurred. 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 1- SUMMARY OF SIG NIFICANT ACCOUNTING POLICIES (continued) 

Capital Assets (continued): When purchased, such assets are recorded as expenditures in the governmental funds 
and capitalized in the government-wide Statement of Net Position. The valuation basis for capital assets is historical 
cost, or where historical cost is not available, estimated historical cost. Donated capital assets are capitalized at 
estimated fair market value on the date donated . 

Depreciation on all assets is provided on the straight-line basis over the following estimated useful lives: 

Buildings : 
Building Improvements: 
Leasehold Improvements: 
Equipment: 

15-90 years 
10-80 years 
5-20 years 
3-20 years 

Subscription-Based Information Technology Arrangements (SBITA) : The Commission has subscriptions for various 
information technology applications. The Commission recognizes subscri tion-based information technology 
arrangement (SBITA) liabilities and intangible right-to-use software arrange ent assets in the government-wide 
financial statements as required by Governmental Accounting Sta~ ras Board (GASB) Statement No. 96, 
Subscription-Based Information Technology Arrangements . At the commencement of a subscription arrangement, 
the Commission initially measures the SBITA liabil ity at the pres;,2;t value of payme ts expected to be made during 
the SBITA term. Subsequently, the SBITA liability is reduced b the pcimsipal portion of the payments made. The 

Intangible Right-to-Use Software Arrangement asset is initial! ea~red as the initial amount of the SBITA liabil ity, 
adjusted for payments made at or before the commencement of tbe subscription term. Subsequently, the intangible 
right-to-use software arrangement asset is amortize sis over its useful life. 

Key estimates and judgments related to SBITAs inc ission determines (1) the rate it uses to 

discount the expected SBITA payment a , and (3) the SBITA payments . 

• The Commission uses the i _g BITA vendors as the discount rate. When the interest 
rate charged by the SBITA o . , Commission generally uses its estimated incremental 
borrowing rate a IT As. 

• The subscriptio cellable period of the arrangement. SBITA payments included in 
the measuremen are composed of fi xed payments made during the subscription term. 

The Commission monitors changes ·n circumstances that would require a remeasurement of its SBITA liability and 
related asset and will remeasure Hie SBITA asset and liability if certain changes occur that are expected to 
significantly affect the amount of the SBITA liability. 

SBITA assets are reported with other capital assets and SBITA liabilities are reported with long-term debt on the 
Statement of Net Position . Payments made on the SBITA liability are reported as debt service expenditures within 
the Statement of Revenues, Expenditures and Changes in Fund Balances. 

Use of Estimates: The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual results could 
differ from those estimates. 

Accrued Liabilities and Long-Term Obligations : All current and long-term obligations are reported in the government­
wide financial statements. Compensated absences that will be paid from governmental funds are reported as a 
liabil ity in the governmental fund financial statements only to the extent that they are due for payment at year end . 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 
NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Compensated Absences: The Commission maintains a Paid Time Off {PTO) program that combines vacation and sick 
leave benefits into a single PTO bank. Beginning with an eligible employee's first day of employment, PTO will accru e 
at a rate of 6.154 hours per pay period . After five years of continuous employment, the accrual rate will increase to 
7.69 hours per pay period. Once 300 hours are accrued, PTO wi ll no longer accrue unti l some of the previously 
accrued PTO is t aken . After some PTO is taken, PTO, again, begins to accrue. In the basic financial statements, these 
amounts are referred to as compensated absences. The measurement of compensated absences includes salary­
related payments such as the employer portion of social security and Medicare taxes. 

Payment in lieu of PTO will not be made except at the time of employment status change, i.e., from a position that 
earns PTO to a position that does not earn vacati on, or at the time of termination of employment. In the 
governmental fund financial statements, a liability for these payment in lieu amounts is reported only if they have 
matured, for example, as a result of employee resignations or retirements prior to year-end, and payment of the 
liability is made subsequent to year-end. 

Fund Balance: In the fund financial sta tements, in accordance with GASB ta ement No. 54, Fund Balance Reporting 
and Governmental Fund Type Definitions, governmental funds repo 
committed, assigned or unassigned based primarily on the exte 
constraints on how specific amounts can be spent. 

• Nonspendable - Amounts that are not in spe as inventory) or are required to be 

mainta ined intact. 

• Restricted - Amounts constrained to specif roviders (such as grantors, bondholders, 
and higher levels of government), through ns, or by enabling legislation . 

• Committed - Amounts constrained to speci om mission itself, using its highest level of 
decision-making authority ( • amilies Commission) . To be reported as 
committed, amounts cann pose unless the Commission takes the sa me highest-

level action to remove or c 

• Assigned - Amounts the 0<t1se or a specific purpose. Intent can be expressed by the 

Commission orb __,,_.._ h the Board of Commissioners delegates the authority. 

• Unassigned - for any purpose. Positive amounts are reported only in the 

General Fund. 

The Commission establis r rescinds fund balance commitments by passage of an ordinance or 
policy. This is typically done n and amendment of the budget. A fund balance commitment is further 
indicated in the budget as a designation or commitment of the fund , such as approved contracts. Assigned fund 
balance is establ ished by the Commission through adoption or amendment of the budget, or future year budget, 
plan as intended for a specific purpose. 

Net Position: Net position represents the residual interest in the Commission's assets after liabilities are deducted . 
In the government-wide financial st atement, net position is reported in three categories as follows: 

Net investment in capital assets - This component of net position consists of capital assets, net of 
accumulated depreciation and amortization and reduced by the outstanding balances of any borrowings 
that are attributable to the acquisition, construction or improvement of those. 

Restricted - This component of net position consists of constraints imposed by creditors (such as through 
debt covenants), grantors, contributors, or laws or regulations of other governments or constraints 
imposed by law through constitutional provisions or enabling legislation . 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Net Position (continued): 

Unrestricted - This component of net position cons ist s of assets that do not meet the definition of 
" restricted" or "net investment in capital ass ets" . The Commission's policy is to fi rst apply restricted 
resources when an expense is incurred for purposes fo r which both restricted and unrestricted net position 
is available. 

When both restricted and unrestricted resources are available for use, it is the Commission's policy to use restricted 
resources first, then unrestricted resources as they are needed. 

Governmental Accounting Standards Update: During the year ending June 30, 2026, the Commission implemented 
the following standards with no financial impact on the financia l statements : 

GASB Statement No. 102 - Certain Risk Disclosures . The requi rements of thi 
periods beginning after June 15, 2024. 

GASB Statement No. 103 - Financial Reporting Model lmproveme 
effective for reporting periods beginning after June 15, 2025. 

GASB Statement No. 104 - Disclosure of Certain Capital Asset . 
reporting periods beginning after June 15, 2025. 

Released GASB Statements to be implemented in fut 

beginning after June 15, 2026. 
tatement are effective for reporting periods 

Subsequent Events: In compliance anagement has evaluated events that have occu rred 
after year-end to determin equired to be disclosed in the financial statements . Management 

has determined that no sure in accordance with accounting standards. These subsequent 
events have been evalua 16, 2026, wh ich is the date the financial statements were available to 
be issued . 

Cash and investments as of June 30, 2026, are classified in the accompanying financial statements as follows : 

Govern men ta I a cti vi ti es 

Component unit 

Total Ca sh and Investments 

22 

$ 

$ 

37,845,353 

201,873 

38,047,226 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 
NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 2 - CASH AND INVESTMENTS {continued) 

Cash and investments as of June 30, 2026, consist of the following: 

Ca sh in banks 

Investments 

Total Governmental Activities Cash and Inves tments 

Component unit cash in banks 

Total Cash and Investments 

$ 

$ 

2,340,525 

35,504,828 

37,845,353 

201,873 

38,047,226 

Policies and Practices: The Commission is authorized under Ca lifornia Government Code to make direct investments. 
Details regarding the types of allowable investments and any limitations are lis ed under General Authorizations of 
this Note. 

Investment in County Treasury: - The Commission is considered to be a voluntary participant in an external 
investment pool as the Commiss ion deposits many receipts a es with the County Treasurer. 
The fai r value of the Commission's investment in the pool is statements at amounts based 
upon the Commission's pro-rata share of the fair value pr ty Treasurer for the entire portfolio (in 
relation to the amortized cost of that portfolio) . The bala withdrawal is based on the accounting 
records maintained by the County Treasurer, which • rtized cost basis. 

General Authorizations: As per the California Gover mission's Investment Policy, limitations 
to interest rate risk, credit risk, and concentration o din the schedules below: 

Authorized 

Loca I Agency Bonds 

U.S. Treasury Obligation 

U.S. Agency Securities 

Bankers' Acceptances 

Commerci a I Pa per 

Negotiable Certificates of Deposit 

Repurchase Agreements 

Reverse Repurcha se Agreements 

Medium-Term Notes 

Mutua I Funds 

Money Market Mutua I Funds 

Mortgage Pass-Through Securities 

County Pooled Investment Funds 

Loca l Agency Investment Fund (LAIF) 

Joint Power Agency (JPA) Pool s (other 

investment pools) 

5 years 

5 years 

5 yea rs 

180 days 

270 days 

5 years 

1 year 

92 days 

5 years 

N/A 
N/A 

5 yea rs 

N/A 
N/A 

N/A 

23 

Maximum Maximum 

Percentage Investment 

of Portfolio in One Issuer 

None None 

None None 

None None 

40% 10% 

25 % 10% 

30% None 

None None 

20%ofbasevalue None 

30% None 

20% 10% 

20% 10% 

20% None 

None None 

None None 

None None 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS {continued) 

NOTE 2 - CASH AND INVESTMENTS {continued) 

Interest Rate Risk : Interest rate risk is the risk that changes in market interest rates will adversely affect the fair 
value of an investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair 
value to changes in market interest rates . The Commission manages its exposure to interest rate risk by purchasing 
a combination of shorter term and longer term investments and by timing cash flows from maturities so that a 
portion of the portfolio is maturing or coming close to maturity evenly over time as necessa ry to provide the cash 
flow and liquidity needed for operations. 

Information about the sensitivity of the fair values of the Commission's investments to market interest rate 
fluctuations is provided by the following schedule that shows the distribution of the Commission's investments by 
maturity: 

In vestment Type 

U.S. Trea suries 

Federal Agency Mortgage 

Backed Securities 

Municipal Obligations 

Corporate Notes 

Asset-Backed Securities 

Money Market Mutual Funds 

County Pooled Investment 

Funds 

Total 

$ 5,767,484 $ 

2,217,372 

34,634 

3,129,343 

Remaining Maturity (in Months) 

12 Months 13 to 24 25 t o 60 

Months Months 

1,642,717 $ 4,124,767 

1,868,571 

34,634 

2,735,587 

5,608 1,635,246 

22,834,263 $ 2,271,760 $ 10,398,805 

Credit Risk: Credit risk is the • ent will not fulfill its obligation to the holder of the 
investment. This is meas -=~-=- a rating by a nationally recognized statistical rating organization. 
The Commission's inves is not required to be rated, nor has it been rated as of June 30, 

2026. 

Investmen t Type 

U.S. Treasuries 

Federal Agency Mortgage 

Backed Securities 

MuniClpal Obligations 

Corporate Notes 
Asset-Sacked Securities 

MoneyMarketMutual 

Funds 

County Poo l ed Investment Funds 

Ratin as of June 30,2026 

Fai r Not 

Value AA+ AA AA- A+ A A- A-1+ BBB + Rated 

$ 5,767,484 - $ 5,767,484 $ - $ - $ - $ - $ - $ - $ - $ -

2,217,372 
34,634 

3.129,343 

1,643,496 

N/A 

N/A 

A­

AA 1,421,377 

12,354 AAA 12,354 

2,217,372 
34,634 

132,996 178,357 360,176 1,209,614 800,591 288,834 158,775 

222,119 

22,700,145 N/A - - - - - - - - - 22,700,145 

$ 35,504,828 $ 1.433,731 $ 8,152,486 S 178,357 S 360,176 $ 1.209.614 S 800.591 $ 288,834 $ $ 158,775 S22,922 .264 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 2 - CASH AND INVESTMENTS (continued) 

Concentration of Credit Risk: The Investment Policy of the Commission contains no limitations on the amount that 
can be invested in any one issuer beyond the amount stipulated by the California Government Code. Investments in 
any one issuer that represent five percent or more of the total investments are as follows: 

Issuer 

Fresno County Investment 

Pool 

U.S. Treasury 

Federa l Home Loan Mortgage Corp 

Investment Pool 

Treasury Securities 

Inves tment 
Type 

Federal Agency Commercial Mortgage-Backed Securities 

$ 
$ 
$ 

Reported 
Amount 

22,700,145 

5,767,484 

2,217,372 

% ofTotal 
Investments 

63.9% 

16.2% 

6.2% 

Custodial Credit Risk-Deposits : Custodial credit risk for deposits is the risk that, in the event of the failure of a 
depository financial institution, a government will not be able to recover its de~osits or will not be able to recover 
collateral securities that are in the possession of an outside party. Thg-_ Ca ifornia Government Code and the 
Commission's Investment Policy do not contain legal or policy require ents that would limit the exposure to 
custodial credit risk for deposits, other than the following provision for aeposits. 

The California Government Code requires that a financi its made by state or local 
governmental units by pledging securities in an undivided sitory regulated under state 
law (unless so waived by the governmental unit). The ma !edged securities in the collateral pool 
must equal at least 110% of the total amount dep ies. California law also allows financial 
institutions to secure the Commission's deposits b mortgage notes having a value of 150% 
of the secured public deposits. The Commission h ments for cash deposits, which are fully 
insu red up to $250,000 by the Federal D 

The carrying amounts of the Comm· d $2,542,398 at June 30, 2026 . Bank balances were 
$2,759,309, the total amount of wh eralized with securities held by the pledging financial 
institutions, but not in the Co • 

The custodial credit risk at, in the event of the failure of the counterparty (e.g., broker­
dealer) to a transaction, ,a government will not Be able to recover the value of its investment or collateral securities 
that are in the possession f another party. The California Government Code and the Commission's Investment 
Policy do not contain legal or P,olicy requirements th at would limit the exposure to custodial credit risk for 
investments. With respect to inves-tments, custodia I credit risk generally applies only to direct investments in 
marketable securities. Custodial creclit risk does not apply to a local government's indirect investment in securities 
through the use of mutual funds or government investment pools (such as LAI F) . The Commission has no custodial 
credit risk exposure for investments because all the Commission's investments are held in a third-party custodian 
bank in the name of the Commission. 

NOTE 3 - FAIR VALUE MEASUREMENTS 

The Commission applies generally accepted accounting principles for fair value measurements of financial assets and 
liabilities. These accounting principles define fair value and establishes a hierarchy that prioritizes fair value 

measurements based on the types of inputs used for the various valuation techniques. The Commission uses 
appropriate valuation techniques to determine value based on inputs available. 

When available, the Commission measures fair value using Level 1 inputs because they generally provide the most 
reliable evidence of fair value. Level 3 inputs are only used when Level 1 or Level 2 inputs are not available. The 

following description summarizes the valuation methodologies used for instruments measured at fair value on a 
recurring basis and recognized in the accompanying statements of financial position . 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 3 - FAIR VALUE MEASUREMENTS (continued) 

The three levels of inputs used to measure fair value are as follows : 

Level 1 - Values measured using quoted prices in active markets for identical investments. The fair value 
of these financial instruments and investments is based on quoted market prices or dealer quotes in active markets. 
The fair value of the Commission's investments were measured using quoted market prices in active markets. 

Level 2 -Valuations based on quoted prices in markets that are not active or for which all significant inputs 
are observable, either directly or indirectly. The Commission did not have any assets reported at fair value with 
Level 2 inputs for the year ended June 30, 2026. 

Level 3 - Valuations based on inputs that are unobservable and significant to the overall fair value 
measurement. Th e Commission did not have any assets reported at fair value with Level 3 inputs for the year ended 
June 30, 2026. 

The table below presents the level within the fair value hierarchy at which investments are measured at June 30, 
2026: 

In vestment Type Tota l Leve I 3 

U.S. Treasuries $ 5,76 $ $ 
Federa l Agency Mortgage Backed Securities 21 2,217,372 
Municipal Obligations 34,634 
Corporate Notes 3,129,343 

Asset-Backed Securities 1,643,496 

$ 5,767,484 $ 7,024,845 $ 

Tota I in ves tm ents 35,504,828 

Accounts receivable as of June 30, 2026 consisted of intergovernmental grants, entitlements, state apportionments 
and local sources. All receivables, other than the lease receivable, consisted of the following: 

Govern men ta I Component 

Unit Unit 

State Government: 

Proposition 10 $ 467,270 $ 
I MP ACT HUB revenue receivable 1,167,636 

Tota I State government 1,634,906 

Other receivables: 

Interest recei va bl e 197,019 

Other Sources 12,406 

Tota I other recei va bl es 209,425 

Total receivables $ 1,844,331 $ 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 5 - LEASE RECEIVABLE 

On July 1, 2017, the Commission entered into a fourteen-year lease agreement with Fresno County Superintendent 

of Schools (FCSS), for the use of a portion (1,408 sq . ft .) of the third-floor office space at the Lighthouse for Children 
facility for their Special Education Local Plan Area (SELPA) Program staff. Based on this agreement, the Commission 

will receive mont hly payments through June 2031. The tenant may request a lease extension by submitting a written 
notice ninety-days (90) prior to expiration of the current lease term. Both parties must agree to an extension upon 
negotiation of terms. The lease receivable was discounted to a net present value using a 0.9% interest rate, which 
was provided by the California State Controller's Office. 

The Commission reported lease receivable of $228,093 as of June 30, 2026, including $113,015 in lease revenues 
and $2,127in lease interest revenues. 

Future lease principal and interest payments due to the Commission under non-cancellable agreements are as 
follows for the years ending June 30, 2026: 

Fis cal Year Ended 

June 30 

2027 

2028 

2029 

2030 

2031 

27 

$ 

1,310 

944 

575 

203 

4,724 
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NOTE 6 - CAPITAL ASSETS 

CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

Capital assets activity related to govern mental activities for the year ended June 30, 2026 was as follows: 

Capital assets not be ing 

depreciated: 

Land 

Total capital assets not 

being depreciated 

Capital assets being 

depreciated: 

Equipment 

Buildings and improvements 

Total capita l assets being 

depreciated 

Less accumu lated dep reci ation: 

Equipment 

Buildings and i mprovements 

Total accumulated depreciation 

Tota I ca pita I assets being 

depreciated, net 

Total capita l assets, net 

$ 

Beginning 

Balance 

7/1/2025 

676,530 

676,530 

31,191 

16,131,643 

16,162,834 

Additions/ 

Completion s 

$ 

(403,291) 

$ (403,291) 

$ 

$ 

Retirements/ 

Adj us tme nts 

Ending 

Balance 

6/30/2026 

(27,450) _$ ___ 6_4_9,_08_0_ 

(27,450) 649,080 

31,191 

15,427,481 

15,458,672 

31,192 

(254,300) 4,377,497 

(254,300) 4,408,689 

(449,862) 11,049,983 

(477,312) $ 11,699,063 

Depreciation expense char~ o the govv mental unit for the year ended June 30, 2026, was $403,291. 

In 2021, the Commission entered into subscription-based information and technology arrangement (SBITA) to 
subscribe to accounting software. pe subscription was for five years ending June 2026. The subscription had an 
annual payment that ranged from $10,406 to $14,726. The Commission used a 2.40% discount rate for this 
arrangement, which was provided by the California State Controller's Office. There was no option to extend the 
agreement or purchase the software. The subscription expired in June 2026. 

The Commission subsequ ently entered into a new agreement to subscribe again for the accounting software in June 
2026. The new tew terms were for five years ending June 2031, with annual payments ranging from $14,054 to 
$19,120. The Commission used a 3.02% discount rate for this arrangement, which was provided by the California 
State Controller's Office. There is no option to extend the agreement or purchase the software. 

At June 30, 2026, SBITA right-of-use assets totaled $77,332 and accumulated amortization totaled $1,578. Activity 
for the year ending June 30, 2026 is as follows: 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 6 - CAPITAL ASSETS (continued) 

Balances Deletions & 

July 1, 2025 Additions Adjustments 

SBITA Right-of-use-assets: 

Blackbaud NXT $ 51,572 $ 77,332 $ (51,572) 

Total 51,572 77,332 (51,572) 

Accumulated amortiza ti on {38,678) (14,472) 51,572 

SBITA right-of-use assets, net $ 12,894 $ 62,860 $ 

Balances 

June 30, 2026 

$ 77,332 

77,332 

(1,578) 

$ 75,754 

Amortization expense on the SBITA right-of-use assets totaled $14,472 for the ,ear ended June 30, 2026. 

NOTE 7 -ACCOUNTS PAYABLE 

Accounts payable consisted of the following as of June 30, 202 

Vendors 

$ 

Component 

Unit 

149 

149 

As of June 30, 2026, th ed $63,278. This balance reflects the present value of contractual 
payments for qualifying using each asset ' s incremental borrowing rate . Activity for the year 
ending June 30, 2026 is as fol 

SB ITA I ia bi I i ty $ 

Total 

Balances 

Jul y 1, 2025 

11,452 

11,452 

Additions 

$ 77,332 

77,332 

Interest expense for the year ended June 30, 2026 was $23. 

$ 

Deletions & 

Adj ustments 

(25,506) 

(25,506) 

Future minimum payments on the subscription liabi lity are as follows: 

29 

$ 

Bala nces 

June 30, 2026 

63,278 

63,278 

$ 

Due wi thin 

One Year 

13,240 

13,240 

35



CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 8 - SUBSCRIPTION BASED INFORMATION AND TECHNOLOGY ARRANGEMENT (SBITA) LIABILITY (continued) 

Fi sca l Year ending 

June 30 Principal Interest 

2027 $ 13,240 $ 1,938 

2028 14,860 1,532 

2029 16,626 1,077 

2030 18,552 568 

$ 63,278 $ 5,115 

NOTE 9 - LONG TERM OBLIGATIONS 

Long term obligations activity for the year ended June 30, 2026 was as follows, 

Govern men ta I Acti vi ti es 

Compensated absences 

Total 

$ 

$ 

Beginning 

Balance 

7/1/2025 

*The compensated absence activity shown i 

GASB Statement No. 101. 

$ 

$ 

Ending 

Due Within 

One Year 

40,493 $ 4,634 
-'----'----

40,493 $ 4,634 
====== 

ed on a net change basis, as permitted by 

Compensated Absences - Govern d absences, which combines vacation and sick leave 
benefits into a single PTO ba 30, 2026. 

The Fresno County Children and lsamilie Commission 401(a) Plan (the Plan) is a defined contribution pension plan 
established by the Commissioners of l?f1e Commission and administered MissionSquare Retirement. The provisions 
and contribution requirements of the Plan are established and may be amended by the Commissioners of the 
Commission . The Plan covers all full-time employees, and provides for immediate 100 percent vesting for the 
participants. The Commission makes contributions of 8.74 percent of compensation to the plan. The Commission 
made contributions to the Plan amounting to $58,094 for the year ended June 30, 2026. 

The Commission also offers its employees a deferred compensation plan created in accordance with !RC Section 457 
and administered through MissionSquare Retirement . The Plan, available to all full-time Commission employees, 
permits them to defer a portion of their current salary until future years. The Commission is not required to make 
contributions to the plan, and all contributions made to the plan are solely at the discretion of the employees. 
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CHILDREN AND FAMILIES COMM ISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 11- FUND BALANCES 

Fund balances are presented in the following categories: nonspendable, restricted, committed and assigned (See 
Note 1 for a description of these categories). A detailed schedu le of fund balances at June 30, 2026, is as fo ll ows: 

Nonspendable: 

Prepaid vendor $ 48,144 

Restricted: 

Outside grant funding 1,440,722 

Special revenue fund 145,436 

Committed : 

Awarded and unpaid grants 8,972,932 

Assigned: 

First 5 Initiatives 26,343,951 

Lighthouse special revenue fund 56,288 

Total Fund Balance $ 37,007,473 

NOTE 12 - RISK MANAGEMENT 

The Commission is exposed to various risks of loss age or destruction of assets, errors and 
omissions, injuries to employees, emplo . The Commission manages these various 
risks of loss by purchasing commercial • r policy includes coverage for bodi ly injury, property 
damage, personal injury, automobi icers' liability, pub lic officials' errors and omissions, 
and non-owned and hired autos. I aintains a workers' compensation insurance policy 
and a health benefits insuran lements have not exceeded covered amounts for the 
past three years. 

NOTE 14- ECONOMIC DEPENDENCY 

The Commission received t he majority of its fund ing from one source, taxes imposed by Section 30131.2 of the 
California Tax and Revenue Code. This code imposes additional taxes on the sa le of cigarettes and tobacco products. 
The total amount of funding from the additional ta xes was $6,852,391, or 65.60%, of the total revenue for the year 
ended June 30, 2026. The Commission is thus subject to possible risk of reductions in services and/or closure due 
to potential future changes of Section 30131.2 of the California Tax and Revenue Code. 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO FINANCIAL STATEMENTS (continued) 

NOTE 15 - COMMITMENTS AND CONTINGENCIES 

Grantee Obligations: As of June 30, 2026, the Commission's remaining obligations with grantees of $8,972,932 is 
included in committed fund balance. 

Litigation: The Commission is not currently a party to any legal proceedings. 

NOTE 16 - UNUSUAL OR INFREQUENT ITEM 

During the year ended June 30, 2026, the Commission sold land and a building for proceeds of $210,500. 

In the accompanying statement of activities, the land and building had a net book value of $477,312 at the date of 
sale. Accordingly, the Commission recognized a loss of $266,812 in governmental activities. 

Management determined that the loss was infrequent because the property was once leased out for the operation 
of a preschool and community center. The preschool was operated up nti 2020 with the outbreak of COVID-19 
where the building was closed and never reopened . After many atte pts o fi ~ a new preschool operator, the 
Commission voted to sell the property. In accordance with GASBS '.1.03, inflows an outflows related to unusual or 
infrequent items are presented individually as the last presented flo' of resources efo e the net change in resource 
flows and are presented separately (that is, not netted). 

In the accompanying General Fund statement of re nd changes in fund balances, the cash 

proceeds from the sale were reported as an unusual e amount of $210,500. 

Management determined that the sale was infrequ y was once leased out for the operation 
of a preschool and community center o until 2020 with the outbreak of COVID-19 
where the building was closed an any attempts to find a new preschool operator, the 
Commission voted to sell the prop c • ASBS 103, inflows and outflows related to unusual or 
infrequent items are presented in ast ted flow(s) of resources before the net change in fund 
balance and are presente etted). 

32 

38



CHILDREN AND FAMILIES 

COMMISSION OF FRESNO COUNTY 

REQUIRED SUPPLEMENTARY: INFORMATION 

39



CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

BUDGETARY COMPARISON SCHEDULE 

GENERAL FUND 

FOR THE YEAR ENDED JUNE 30, 2026 

Variance with Va ria nee with 

Orignal Budget - Actual Amounts Fina I Budget -

Budgeted Amounts 0'?:t (under) Budgetary over (under) 

Original Final (GAAP Ba sis) Actua I Amounts 

BUDGETARY REVENUES 

6,240~ Proposition 10 taxes $ 6,240,728 $ $ 6,852,391 $ 611,663 

Firsts CA IMPACT Regiona l Fiscal Agent 21,600 2,1 ,6 (21 ,600) 

First 5 CA I MP ACT Regi ona I Hub Agent 2,641,620 2,547,769 (93,851) 

Interest revenue - County treasury 205,375 493,949 288,574 

Investment ea rning (unrea l ized ) 257,990 12,700 362,359 91,669 

Other revenue 100,221 198,000 399,663 101,442 

Tota I budgetary revenues 210,700 10,656,131 977,897 

BUDGETARY EXPENDITURES 

Sa laries and benefits 1,120,104 (72,963) 

Supplies and services 680,838 13,693 461,437 (219,401) 

Evaluation program expenditures 475,000 384,513 (90,487) 

Grant expenditures 11,593,471 4,542,007 7,983,947 (3,609,524) 

Debt service: 

Pri nci pa I 70,858 14,054 (56,804) 

Interes t 

Capital Outlay 15,000 5,000 4,912 (10,088) 

Total budgetary expenditures 14,028,234 4,560,700 9,968,967 (4,059,267) 

Net Change in Fund Balance $ $ (4,350,000) $ (4,350,000) 687,164 $ (3,081,370) 

Budgetary Fund Balance, Beginning of Year 36,127,153 

Bugdetary Fund Balance, End of Year $ 36,814,317 
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BUDGETED REVENUES 

Contract Revenue- City of Fresno for Dolly 

Parton's Imagination Library 

Donations 

Other revenue 

Tota I budgeted revenues 

BUDGETED EXPENDITURES 

Program contra ct expense 

Administrative agreement 

Insurance and taxes expense 

Professional services expense 

Total budgeted expenditures 

Net Change in Fund Balance 

Budgetary Fund Ba I a nee, Beginning of Year 

Bugdetary Fund Balance, End of Year 

CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 
BUDGETARY COMPARISON SCHEDULE 
LIGHTHOUSE SPECIAL REVENUE FUND 
FOR THE YEAR ENDED JUNE 30, 2026 

Budgeted Amounts 

Original Final al Budget 

$ 112,688 $ $ -
20,500 

5,000 

138,188 

1 

4,920 

6,599 

144,208 

$ (6,020} $ 

34 

Vari a nee with 

Actua I Amounts Fina I Budget -

Budgetary over (under) 

(GAAP Basis) Actua I Amounts 

$ 112,688 $ 
22,199 1,699 

7,500 2,500 

142,387 4,199 

136,359 3,671 

1 

6,407 1,487 
6,294 (305} 

149,061 4,853 

(6,674} $ 9,052 

208,398 

$ 201,724 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO BUDGETARY COMPARISON SCHEDULES 

BUDGETARY REVENUES 
Differences - or iginal budget to fin al budget 

Other revenues i ncreased by $198,000 from the or igi nal budget to the final budget as the 

final budget was a mended to incorporate anticipated revenu e from the sa le of the Huron 

Property. 

Differences - fin al budget to actual 

During the current year, actual proposition 10 taxes exceeded budgted amou nts due to 

receiving more revenue than anticipated compa red to prior year. 

During the cur rent year, The Fi rst 5 CA I MP ACT Regoi nal Hub agent revenues were less 

tha n budget a mounts because the part ners with in the contract purposefu ll y underspent 

funds in the current year in order to rol I over dollars to the next fiscal year, whi ch is 

allowed by the grantor. 

earnings on Proposition l0funds held intheCountyTreasury duringthe ·seal year. 

• Investment earn ings (unrea Ii zed) exceeded the fi a I budget beca us~'ma'"rkets performe~ 

better than anticipated. 

Other revenues exceed the final budget because the Commiss o 

pa rtners portion of cost to pa rt i ci pate in a County-wide f ind the true 

reservat ions than antici pated. 

BUDGETARY EXPENDITURES 

Grant expenditures increase 

in corporation of ava il ab le tin the prior yea r. The 

program expend itu res. 

Salar ies and b primarily due to staffi ng vacancies 

during the fisca 

Supplies and services expens!itures were below the fi na I budget primarily due to lower­

than-antici pated overhea ~ pair costs, remova l of the Huron Property from 

i nsura nee coverage, and I ower equipment rental and maintenance costs as the 

accounting softwa re contract was renewed for one year rather than under a mul t i-year 

agreement. Other expenditure categor ies were also genera ll y below bu dget. 

Evaluation program expenditures were below the fi nal budget primarily beca use budgeted 

dollars were Committed for future eva luation data system to be spent in upcoming 

year(s). 

Gra nt expendi tures were below the fi na I budget primarily due to amounts budgeted for 

future contractual expenditures that were not incurred by year-end and are expected to be 

spent i n subsequent fisca l years. 

Debt service - pr incipa l expenditures were below the final budget primarily because on ly 

the software required ca pita Ii zati on as a s ubscri pti on based informa ti on technology 

arra ngement (SBITA), and not the maintenance on the copier/scanner or IT support. 
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$ 

$ 

General fund 
over (under) 

198,000 

611,663 

(93,851) 

288,574 

91,669 

101,442 

4,542,007 

{72,963) 

(219,401) 

(90,487) 

(3 ,609,524) 

{56,804) 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

NOTES TO BUDGETARY COMPARISON SCHEDULES (continued) 

BUDGETARY REVENUES 

Differences - origi na I budget to fi na I budget 

There were no changes between the ori gi na I and fi na I budgets during the fisca I year. 

Differences - final budget to actual 

Actual revenues exceeded the final budget by $4,199, primarily due to donations 

exceeding budget by $1,699 and other revenues exceeding budget by $2,500. The variance 

was not considered significant. 

BUDGETARY EXPENDITURES 

Differences - original budget to final budget 

There were no changes between the origi na I and fi na I budgets d • 

Differences - final budget to actual 

Actual expenditures exceeded the final budget by $4,853, ogram 

contract expenditures exceeding budget by $3,67 pend itures 

exceeding budget by $1,487, partially offset by p itures being 
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Lighthouse Special 

Revenue Fund 

over (under) 

$ 

4,199 

$ 

4,853 
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Program or Project Title 

First 5 CA Program 

TOTAL FSCA FUNDS 

CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 
SUPPLEMENTAL SCHEDULE OF 

FIRST 5 CALIFORNIA {FSCA) FUNDING 
FOR THE YEAR ENDED JUNE 30, 2026 

REVENUE 

FSCA FUNDS EXPENDITURES 

CHANGE IN 

NET POSITION 

NET POSITION 

BEG OF YEAR 

NET POSITION 

END OF YEAR 

IMPACT Hub Program Funds $ 2,547,769 (4,663) $ 501 _$'---_---'('--'4,_16_2-'--) 

$ 501 $ (4,162) 
========= 
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HUDSON& 
COMPANYINC 
CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

To the Board of Commissioners 
Children and Families Commission of Fresno County 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of th governmental activities, the discretely presented 
component unit, and major fund of the Children and Families Commiss·on of Fresno County (the Commission), as of 
and for the year ended June 30, 2026, the related notes to the finanGial statements, which collectively comprise the 

Commission's financial statements, and have issued our rei;iort thereo~ ted October 16, 2026. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit o nsidered the Commission 's internal control 

over financial reporting (internal con ning audit procedures that are appropriate in the 
circumstances for the purpose of exp the financial statements, but not for the purpose of 
expressing an opinion on the effective s internal control. Accordingly, we do not express an 

opinion on the effectiveness of the Co ntrol. 

A deficiency in internal the design or operation of a control does not allow management or 
employees, in the nor orming their assigned functions, to prevent, or detect and correct, 
misstatements, on a tim / weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there i ossibility that a material misstatement of the Commission's financial 
statements wil I not be preven d and corrected, on a timely basis. A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important 

enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or, 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may 
exist that were not identified . 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Commission's financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the financial 
statements. However, providing an opinion on compliance with those provisions was not an objective of our audit, 

and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards. 

7473 N. INGRAM AVE., SUITE 102 • FRESNO, CA 93711 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Commission's internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Commission's internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

HUDSON & COMPANY, INC. 

Fresno, California 
October 16, 2026 
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HUDSON& 
COMPANY INC 
CERTIFIED PUBLIC ACCOUNTANTS 

INDEPENDENT AUDITORS' REPORT ON STATE COMPLIANCE AND ON INTERNAL CONTROL OVER COMPLIANCE 

To the Board of Commissioners 
Children and Families Commission of Fresno County 

Compliance 

We have audited the Children and Families Commission of Fresno County's {the Commission) compliance with the 
requirements specified in the State of California's Expanded Audit Guide: Standards and Procedures for Audits of 
Local Entities Administering the California Children and Families Act (First 5), ·ssued by the State Controller's Office, 
applicable to the Commission's statutory requirements identified below for tne year ended June 30, 2026. 

In our opinion, the Commission complied, in all material respects, ith the compliance requirements referred to 
above that could have a direct and material effect on the California Qhi ld ren and Families Program for the year ended 

June 30, 2026. 

Basis for Opinion 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States 
of America (GAAS), the standards applicable to financial audits containeq,,i n Government Auditing Standards, issued 
by the Comptroller General of the United States, and the State of California's Expanded Audit Guide: Standards and 
Procedures for Audits of Local En tities Administering the Ca ifornia Children and Families Act (First 5 ), issued by the 
State Controller's Office. Our responsibilities under those standards are further described in the Auditor's 

Responsibilities for the Audit of Complian ...---- rt. 

We are required to be independent of the Commission ana to meet our other ethical responsibilities, in accordance 
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion . Our audit does not provide a legal determination of the 
Commission's compliance ith the compliance requirements referred to above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above, and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the California Children and 
Families Program. 

Auditor's Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether the material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Commission's compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing 
Standards, and the State of California's Expanded Audit Guide: Standards and Procedures for Audits of Local Entities 
Administering the California Children and Families Act (First 5) will always detect a material misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 

error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. 

7473 N. INGRAM AVE., SUITE 102 • FRESNO, CA 93711 
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Noncompliance with the compliance requirements referred to above is considered material if there is a substantial 
likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the 
report on compliance about the Commission's compliance with the requirements of the California Children and 

Families Program as a whole . 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the State of California's 
Expanded Audit Guide: Standards and Procedures for Audits of Local Entities Administering the California Children 
and Families Act (First 5), we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit; 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the Commission's compliance with the compliance requirements referred to above and 
performing such other procedures as we consider necessary in the circumstances; 

• Obtain an understanding of the Commission 's internal control over compliance relevant to the audit in 

order to design audit procedures that are appropriate in the circumstances and to test and report on 
internal control over compliance in accordance with the State of Cal ifornia 's Standards and Procedures for 
Audits of Local Entities Admini stering the California Children and Families Act, but not for the purpose of 
expressing an opinion on the effectiveness 
Accordingly, we express no such opinion; and 

• Select and test transactions and records to determine t A'eC:ommission liance with the state laws and 
regulations applicable to the following items: 

Description 

Contracting and Procurement 
Administrative Costs 
Conflict-of-Interest 
County Ordin ance 
Long-range Financial Plans 
Financial Condition of the eom 
Program Evaluatio 
Salaries and Benefi 

Audit Guide Procedures 
Performed 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and an significant deficiencies and material weaknesses in internal control over 

compliance that we identify during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned function s, to prevent, 
or detect and correct, noncompliance on a timely basis. A material weakness in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that a material noncompliance with a compliance requirement will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention from those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 

compliance. 
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Given these limitations, during our audit, we did not identify any deficiencies in internal control over compliance 
that we consider to be material weaknesses, as defined above. However, material weaknesses or significant 

deficiencies in internal control over compliance may exist that were not identified . 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the State of California's Expanded Audit Guide: 
Standards and Procedures for Audits of Local Entities Administering the California Children and Families Act (First 5). 
Accordingly, this report is not suitable for any other purpose. 

HUDSON & COMPANY, INC. 

Fresno, California 
October 16, 2026 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

JUNE 30, 2026 

There were no reportable findings as required by Government Auditing Standards for the year ended June 30, 
2026. 
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CHILDREN AND FAMILIES COMMISSION OF FRESNO COUNTY 

SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS 

JUNE 30, 2025 

There were no reportable findings as required by Government Auditing Standards for the year ended June 30, 
2025. 
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Agenda Item 6 

FIRST 5 FRESNO COUNTY 
ADMINISTERED BY CHILDREN & FAMILIES COMMISSION OF FRESNO COUNTY 

 
FINANCE AND PROGRAM REVIEW COMMITTEE MEETING 

October 16, 2026 – 3:30 p.m. 
 

2405 Tulare Street 
Fresno, CA 93721 

 
AGENDA ITEM NO. 6 
  
 
TO:  Children & Families Commission of Fresno County 
 
FROM:  Fabiola González, Executive Director 
 
SUBJECT:   State Annual Report for Fiscal Year 2025-2026 
 
 
RECOMMENDED ACTION: 
 
Approve, for full Commission consideration, the State Annual Report for Fiscal Year 2025-2026. 
 
BACKGROUND:   
 
On an annual basis, on or before October 31st, the Commission is required to submit a State Annual 
Report (per Health and Safety Code section 130150) to the California Children and Families 
Commission (also known as First 5 California) and the California State Controller’s Office. Produced 
in accordance with State statute and guidelines, the State Annual Report focuses on the number of 
individuals who participated in activities within the First 5 California strategic initiatives. The report 
highlights the funding, service areas, and program models used to improve family functioning, child 
development, health, and systems of care for children ages 0 to 5 years old and their families. County 
commissions are also required by statute to hold a public hearing and make the annual report available 
to the public upon request.  
 
This year’s report highlights the Commission’s investments in both partnerships with community 
organizations that engage directly with families as well as systems-building efforts including, but not 
limited to developmental learning groups for children and caregivers, children receiving their Dolly 
Parton Imagination Library books in the mail, and support services for young mothers. 
 
Fiscal Impact: Approval of the State Annual Report for FY 2025-2026 will allow the Commission to 
continue receiving Proposition 10 funds in a timely manner from the California Children and Families 
Commission. 
 
CONCLUSION:  
 
If approved by the Committee and full Commission, staff will submit to First 5 California before the 
deadline, as required by legislation. In the event a county commission does not submit a State Annual 
Report, the California Children and Families Commission may withhold funds that otherwise would 
have been allocated to the county commission.  
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